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1   I   CONFIDENTIAU IBW O41OZ78911   IBM 7S1O1453SS    

IBM PERSONAL SYSTEMS   OS/2 MC REVIEW AGENDA   PS PROGRAMMING   INTRODUCTION & ORGANIZATION UPDATE   L.R.RB8WIQ   PRODUCTSTATUS   L.R. RBSWIO   PSPMKTQ   LR. RBSWIO   US MAS   H?. MORIN   EMEA   D. MCAUOKTRY   CLOSE   L.R. ROSWIQ   IBM O41QS7891S   IBM 7S1014535C    



I   X rr V.   IBM O41OZ78S13   IBM -751O14S357    
IBM PERSONAL SYSTEMS   PS PROGRAMMING   OS/2 WW VOLUMES (K)   1992 (1Q/3V92)   IBM SHIP MC TARGET _? 1MB (OVER UCtMQEn   I 1M2 OUTLOOK   MC TARGET 30S5   2387   1,400   i,*ao   1AO   1021   787   1067   US   132   130      TOTAL 0*2 1501.3   PLAN 10B4K   EMEA   CANADA LA   AP   TOTAL  YTD 787,0 024J)    TOTAL        1124 1OO 5&3 1SB1J   OUTLOOK 1021 1087   132 27 130 2307   SHIP MC 1300 1500 TARQET   118 27 110 3055   CONFIDENTIAL IBM O41OZ7B914   IBM 7510145358    



IBM PERSONAL SYSTEMS   = PS PROGRAMMING   J.D.  KUEHLER/T.R. LAUTENBACH OS/2 2.0 REVIEW   NOVEMBER 5,1992 - 9:00AM - 1:OOPM   AGENDA   INTRODUCTION ft ORGANIZATION UPDATE   PRODUCT STATUS A SCHEDULES   PSP MICTQ ? WW VOLUMESySTRATEQY/ISSUES   UA REVIEW   - OVERVTEWySTATUS/TC-'SS OUTLOOK   - LOWEST PERFORMING AREA REVIEW   EMEA REVIEW   - OVERVlEW/STATUS/ee-'QS OUTLOOK   - LOWEST PERFORMING COUNTRY REVIEW   CANADIAN
REVIEW ASIA PACIFIC REVIEW LATIN AMERICA REVIEW OEM STATUS APPLICATION REVIEW CLOSE   I_R RE1SW1Q LJL DIMPFEL J.R.  PATRICK   M.F. MORJN M.F. MORIN   DJH. MCAUQHTRY DJN. MCAUOHTRY DJH. HCAUQHTRY   H.LEW1   M.H. COLLEARY   K.R. BARRY   H.Q. ROJA5 J.A.  SOYRINO J.R.  PATRICK   CONFIDENTIAL IBM O41OE78915   IBM 7STO1453SB    



IBM PERSONAL SYSTEMS   PS PROGRAMMING   LAUNCH ANALYSIS   BLUC-OOOD   BLACK" OK   RED ? NEEDS IMPROVEMENT   ^COMPELLING PRODUCT   FREEDOM FROM CHOICE DOS, W1MBOWUOW   CAM OP UK   WORKPLACE SWELL   43QTT EXPLOniVE   E4Ut-iioaucr  EXTENSIONS   YWOM STRATEGY   "COMPEimVE PRICJNQ   POSITIVE INDUSTRY RECEPTION/SUPPORT   lKTROOUCTORT PRICE   ?PGCULWM ?TTELICEMBE   ?oufnoM opmuNoi   AQQRESSIVE MERCHANDISING   DlftECT MAIL
PACKAOUta   COHFIDENTIAL IBM O41OZ78916   IBM 7S1O1453GO    



:   CONFIDENTIAL IBtt O41OZ78S17   IBM 751O14S361    

IBM PERSONAL SYSTEMS =s=--------- ? PS PROGRAMMING   OS/2 ENVIRONMENTAL FACTORS   ? INTENSE EFFORTS FROM OS/2 COMPETITORS   . MICROSOFT   . WINDOWS 3.1 LAUNCH ? OBM   . 80% INCREASE IN SALES A MARKETING   . HIRED 100 NT EVANGELISTS   . SOW SPENT ON ADVERTISING (YE 982)   , EXPANDED PR STAFF TO 90   . DEALER BONUS FOR DE-INSTALLING OS/2   . 80*% OF PCM VENDORS UNDER SYSTEM CONTRACT   . DEEP SITE LICENSING DISCOUNTS   .
AGGRESSIVE WINDOWS/APPLICATION BUNDLES   . BUILT LARGE ACCOUNT CONSULTANT SERVICES GROUP   -NOVELL   . ?OPERATING SYSTEMS COMPANY" POSmOMNO   . DR DOS B.O   . UNIXWARE VENTURE WTTH USL   . TRIPLING LARGE ACCOUNT RESOURCES   . YES! BUSINESS PARTNER CAMPAIGN S9M   - 20,000 CERTIFIED NETWORK ENGINEERS   ? 5000 WINDOWS APPLICATIONS AVAILABLE   - WINDOWS APP VOLUME GROWTH - 1HQ2 - 360%   COHFIOEHTI^U IBM O41OE789ie   IBM
7510145362    



IBM PERSONAL SYSTEMS   PS PROGRAMMING   OS/2 2.0 SHIPMENTS MONTHLY   1,000   BOO   800   5   400   200 +   CONFID^HTIAL IBn O41OE78S19   XBM 751014S363    



IBM PERSONAL SYSTEMS ------------- PS PROGRAMMING   WINDOWS - OS/2 APPLICATION VOLUME/REVENUE GROWTH   WINDOWS APPLICATIONS OS>2 APPLICATIONS   GROWTH RATES GROWTH RATES   QUARTER UNITS REVENUES UNITS REVENUES   1001 2644% 2224% 2&4% 5&?ft   2001 439,7% 210J5% (8O4%) (37.4%) 3001 207.0% 140.7% (424%) (144%) 4001 6004% 2284% 20&9% 58.4%   TrtTAt 4tXM *Mfcji jAfc ICMt  tft^ 47 ?A^ 44 -?*"   IVI *%*?? 1W1 dOMl^TTV IW^wTO l/^vTV 11^79   1002 3444%
00 J% 210.9% (12.1%)   2002 377^4% 1804% (74%) (604%) 1H02 3624% 141JM B64% (42.9%)   NOTES:   1) FIGURES ARE FROM 5PA PUBLISHERS SOFTWARE SALES REPORTS,   A PROGRAM IN WHICH APPROXIMATELY 150 SPA MEMBER COMPANIES REPORT THEIR MONTHLY UNIT SALES AND REVENUES IN 31 CATEGORIES AND 8 FORMATS OF SOFTWARE.   2) A TOTAL OF 48 (1001) AND 14 (1002) COMPANIES REPORTED SALES   OF WINDOWS APPLICATIONS, WHILE 16 (1001) AND 14 (1992)
COMPANIES REPORTED SALES OF OSyS PRODUCTS.   CONFIDENTIAL IBM O41OZ7BSEO   IBM 7510145364    
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IBM PERSONAL SYSTEMS   PS PROGRAMMING   OS/2 MARKETING FRAMEWORK   COMPELLING PRODUCT   moMJcr LMt STWATVOV   ? LOW EM FUNCTION   POSmVE INDUSTRY RECEPTION/SUPPORT   COMPETITIVE PRICING   AQQRESSrVE MERCHANDISING   LEVERAGE IBM   WIDE AVAILABILITY   CHANNB. EXPANSION   -SIOLLt   -?ENVKEAMO lilMOMT   .(KTBBIOU.W   - WTBANAL COMUUNIC*   CONFIDENTIAL IBM 0410278322   XBM 7510145366    



IBM PERSONAL SYSTEMS " PS PROGRAMMING   OS/2 KEY ACTIONS   PRODUCT COMMITMENT   - DEVELOP PRODUCT UNE PLAN   - DEVELOP AND PRODUCE PRODUCT LINE STRATEGY   COMMUNICATIONS   - DEVELOP AGGRESSIVE EXTERNAL COMMUNICATIONS PLAN   - DEVELOP COMPREHENSIVE INTERNAL COMMUNICATIONS STRATEQY   MERCHANDISING   - IMPLEMENT PROMOTIONS, FOCUSED ADVERTISING & DIRECT MAIL   INDIRECT CHANNELS -EXPANDOEM COVERAGE .   -
EXPAND 800 NUMBER OFFERINGS -IMPLEMENT ENHANCED CHANNELT?&Ca   ? APPLICATIONS   - DELIVER KEY APPLICATIONS   - EXPAND KEY SEGMENT COVERAGE   ,/ PRICING   - COMMUNICATE REVISED PRICING STRATEGY PROVIDE TAOM DELEGATED PRICING AUTHORITY   ? LEVERAGWQIBM   - EXPAND 0$Z 24 INTERNAL USE   GEOGRAPHY ORGANIZATION   - GAIN COMMITMENT TO ORGANIZATION BLUEPRINT   . RECOMMEND RESOURCE REQUIREMENT   CONFIDENTIftl- IBn
O41O27B324   IBM -7510145368    



IBM PERSONAL SYSTEMS ? PS PROGRAMMING   OS/2 KEY ACTIONS   ? PRODUCT   ? COMMUNICATIONS   ? MERCHANDISING   ? INDIRECT CHANNELS   ? DEVELOPER SUPPORT   ? PRICING   ? LEVERAGING IBM   ? GEOGRAPHY ORGANIZATION   CONFIDENTIAL IBM O41OET89ES   ISM 7510145369    



IBM PERSONAL SYSTEMS ^^^^^^^^= p$ PROGRAMMING   OS/2 KEY ACTIONS   ? PRODUCT   ? COMMUNICATIONS   ? MERCHANDISING   ? INDIRECT CHANNELS   ? DEVELOPER SUPPORT   ? PRICING   ? LEVERAGING IBM   ? GEOGRAPHY ORGANIZATION   CONFlDE.HT-t-Prt_ IBM O41OZ7B926   IBM 7510145370    



-Jt   ,1   " -i   ?'*&   CONFIDENTIAL IBM O410278^7   IBM 7B1O145371    

CQNFIDEHTIAU IBtt O41OE7B9eB   IBM 7S1O14S372    COHFID04TIW- IBM O41OZ7B9Z9   IBM 7S1O145373    



JOU/tottruf Systems   8   -J   V)   O   , o   '?'? T\   H C7   ^   H   i H CO 3   O   51   CO   0)   ' O   Positioning Outlook   SHARED ICGtC/CLUSTEfl   SERVERS   WORKSTATIONS ;, : ': J.  .;   nx   UNIVEL NETWARE   ts^sok   LOW VOLUME HIGH VALUE   MKH VOLUME TIME-TO4IARKET   u   <a   10   U   ta   C3   PI in   n   u   <s   U   I?M*   Ul    
IBM 0410278931   IBM 751014537S    



IBM Personal System*   in   o   in w   O   ?   H CD   O J*   H*   ro   00   ^ ro   Workplace Strategy   SHARED LOGIC/CLUSTER   lX w/Wortplace Workplace OS   LOW VOLUME HIGH VALUE   ??ijijt'-l ?*'..;?? i '?;i'':!- :|;:;!;|;ij i;ij-u;ff:,; ?::?;;;:.::   ;ii^!:; W^-M ?i wnKffia   ^^^fej^h^i^- iiyiiti & 111   o   O   o   (9   a   u   O   X   m   tn   w r   O   T) D   ft    
r- i   K   Ui   M O   w u>   O O   ?n   M O   n   H   r co   o   3   CO   U) 0)   Workplace Rollout         UMMtt    



10M Pfooail Sytteaa   ?j   tr   o >?*   o o   CO   u>   CO   Workplace Rollout      r^f'l f   Hfii??^^   WORKPLACE OS fli/-    iisi iiii iiiiil l    O   n   u   o   ik   a   01   o   3   a   n tn   IA   (D 19 U   9 O m   IOMUI   ?WC0KAIMM   w   sj   to    
IBM PERSONAL SYST2XS   OS/2 PRODUCT STRATEGY   DELIVERED - 1992   - OS/2 2.0   - MMPM/2   - OS/2 SERVICE PACK   - OS/2 2.01 BETA   - OS/2 2.0.1 PRELOAD   PLAN - 1993   - OS/2 2.01   - OS/2 PEER-TO-PEER   - MMPM/2 SW MOTION VIDEO   - OS/2 2.X   - SYSTEM OBJECT MODEL 2   - VISUAL PROGRAMMING TOOLS   - CLIENT/SERVER SECURITY   - PORTABLE OS/2   Ml COtmDCXTUL   COMF1 DENT I Pil_ IBM O41OETB935   IBM 751OKS379    



CONFIDENTIAL IBM   IBM 751O145380    

IBM PERSONAL SYSTEMS   1992   OS/2 Strategy Summary   1993   PS PROGRAMMING   1994   O   H O   n   H   -J   in   H O   H I   W   u to   (- * O   CD  Microsoft  window, fcr    Win NT - 32 Bit - SUP - Portabli - POSIX - Secure (C2)   (Cairo) - OO Intorfae* - 00 Ftl? SIT* - Oltl SorvtoM - ??? Mgmt - Natural Lang   NT tuto Workgroup*   NT MIO -R^r-lo-patr   Win 3.1 - E-Mail - CaUndar             OS/2   OS/2 2.0 OS/2 2.01 - 32 Btt - Win 3.1 - Multitasking - SVGA - 00 Interface - APU...   NEOS/2 OS/2 2.X - Peer-io-Pw - Sri Mgmt - E-
Mail - DM Svce -MM * Pen   OS/2 WOW (Twhta) (Worf) - Secure Client - Cllint ft Sww - DCE fc C2 SOU2 SOU3   UPFROMTI UPFROHT2   (Storbon) - SMP.ASMP...  - Portable - POSIX - S?eur?   Evonta/Strafegy PR   Spring COMDEX Fall COMDEX - PortabU OS/2 - Sr? Ugmt - P?n/Sp?Mh - Wrt Svo? -MM - Mobtto/ROMobt* - Storllght on PPC - Starlight on InUI - Security - 32 BU Poww Appi   - ... PC Expo "" "* - Slartrai*  SDK Beta - StarbaM on PPC - WPS Pm/Spowh ^ ...      Foil COMDEX - N?w Software Co. - Win 3.1/32 Bit ORE
- UU/SW Motion VldM - LAN Syttam* - Workgroup - Microkernel - Objtct  Tool*                        umou   HM OOHFIKHtlAL    
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IBM PERSONAL SYSTEMS   PS PROGRAMMING   PRODUCT ACTIONS   1092   2Q92   3Q92   4Q92   tfl   h> O   in U) D U>   O D   H O   H 3>   ?   O   ro   -N!   CO   ^ u)   0)              1 OS/2 2.0 3/?   t OS/2 2.0 1   OS/2241   ] OS/2 2.0   INTEORATtNO PLATFORM   S3. BIT 6RE/DDS - KTA   32 BIT GRE/dOf -   SERVICE PAK   WDUSTW STANDARD   32 BIT EXFLOtTA'ncm   (KCREASED USABILITY      EXPANDED KTA   WINDOWS 3.1 SUPPORT -BETA   SEARS -KTA   WIHDOWS 3.1 SUPPORT ISOFOHTS 269-COLOR
SEAMLESS SVW UOBILE STANDARDS (PCUCU APU, LARGE CURSOR. FAX APPLET) ADDITIONAL CD ROW   UOMLC STANDARDS (PCMCIA APU.LAROC CURSOR. FAX APPLET) infHTinuAi t*n MIU UIMW      10S/2 2.0 PRELOAD 4/0i   |OS/2 2.0 PRELOAD B/92   ADDITIONAL PRINTERS         BBBT"   DISPLAY DRIVERS {TSEHO. BETA   SPEEDWAY, XOA-HI)   TECHNOLOOY EHAMJNO -PEH - UULTIMEMA   MRPSOC   IBM CONFIDCMTIAL    



CONFIDENT I PiU IBW O41OZ78S40   IBM 7510145384    
8   CONFIDENTIAL IBM O41O278341   IBM 7S1O1453B5    
IBM PERSONAL SYSTEMS ? PROGRAMMING   PSP - SALES & MARKETING   ACCOMPLISHMENTS   IKTEQRATEO PART OF PSP BUSINESS UNIT   - WORLD-WIDE MARKETINO/BRAND MANAQEMENT -UA CHANNEL SALES   . DEVELOPER SUPPORT -OEM MARKETING -MERCHANDISING -COMMUNICATIONS   - SPECIALIZED MARKETING SUPPORT TEAM   IN PROCESSS   RECRUIT KEY SKILLS   - INTERNAL/ EXTERNAL   CONFIDENTIAL IBM O41OZ7B94Z   IBM -7510145386    



IBM PERSONAL SYSTEMS   WORLDWIDE COMMUNICATIONS   ACCOMPLISHMENTS   ? WHY OS/2 WHITE PAPER   ? WEEKLY WW MARKETING CALLS   ? LAN SYSTEMS WHITE PAPERS   ? COMPETITIVE MICTO FTN, OCT16   ? BIWEEKLY 118 CONFERENCE CALLS   ? VIDEOS   ? EXEC SPEECH DISTRIBUTION   ? WORLDWIDE LINKAGE   ? AMBASSADOR PROORAM   ? TEAM 04?   IN PROCESS   ? EXPAND ELECTRONIC BULLETIN BOARD JAWUK1/W   COVERAGE   ? SOFTWARE SECTION IN *PC
ENCYCLOPEDIA* JAWUK1/B9   ? POSmON PAPERS.ON ALL KEY TOPICS NOLAN 3/OS   ? AUTOMATE COMMUNICATIONS PROCESS JAWUK1/BS   AUDIEMCU4   IBM O41OZ78S43   TBM 7S1O1453B7    



5 PC SYSTEMS SOFTWARE   OS/2 IMAGE   OS/2   OS/2   posmvc NEGATIVE   APR 77   MAY 57   JUNE 71   JULY 45   AUC 73   SEPT 37   I501   0   F 4OI   I   U   R E S20I-   5   O10X N   s ox   OF   1092 149   WIN   WIN ? POSITIVE B NEGATIVE   APR 108   MAY 61   JUNE 59   JULY 16   AUC   SEPT 20   SOUNCCt SUMVCr IT BCLAKTt   CONFIDEHTIAL IBM O41OZ7S944   IBM 751O14S3BB    



IBM PERSONAL SYSTEMS   P6PROQRAMWNQ   MEDIA COMMUNICATIONS   ACCOMPLISHMENTS   ? NEW LEAD AGENCY RETAINED   - FOCUS ON MARKETING STRATEGY   - AGGRESSIVE PRO-ACTTVE PUBLIC RELATIONS CAMPAIGN   ? SECONDARY AGENCY   - FOCUS ON VERTICAL & LOCAL PUBLICATIONS   ? INCREASED ACCESSABOJIY   ? ESTABLISHED ZIFF-DAVTS RELATIONSHIP   IN PROCESS   1B03 MARKET DEVELOPMENT A COMMUNICATIONS PLAN   INCREASED AGENCY RESOURCE
EXTERNAL COMMUNICATIONS SHIFTING PROM DEFENSIVE TO COMPETITIVE   JENNINOS 11yW2 JENNINOS 1/83   JENNINOS 1/O3   IBM O41OZ78S45   IBM 7E1O345389    



?5$   CONFIDEHTIAL IBM O4!Oe7B946   g   o   IBM 7S1014S39O    
IBM PERSONAL SYSTEMS PS PROGRAMMING   OS/2 MERCHANDISING PLAN   ACCOMPLISHMENTS   ? AGGRESSIVE ADVERTISING   - $28M US. INVESTMENT ? PRINT & TV   - POSmVE BRAND RECOONITION   ? ESTABUSHED DIRECT AD AGENCY LINKAGE   ? EXCELLENT COMPLEMENTARY PRODUCTS PROGRAM   - 3 OSi/2 BOOKS ON TOP 10 U8T   ? EXPANDED BUSINESS SHOW PRESENCE   - OSy2 TO YOU A PS/FORUMS   - SPRING COMDEX, OS/9 & WINDOWS CONFERENCE   - PC EXPO,
NETWORLD   IN PROCESS   ? FOCUSED ADVERTISING CASEY 11/82   -TAGUNE -PRODUCT SPECIFIC   - TRADE PUBLICATION FOCUS   - JOINT ttV/OEM ADVERTISING   - MAJOR OFF-DAVIS ADVERTORIAL IN PROCESS   ? DEALER CO-OP ADVERTISING DARLING V03   ? EXPAND DIRECT MAIL CASEY It/92   - TARGET SEGMENT-SPECIFIC USER   ? DEDICATED BUSINESS SHOWS FOCUS TIEDE If/92   - MAJOR COMDEX EVENT READY   . KEY SOFTWARE SHOWS IN PLAN   CONFIDENTIAL. IBM
O41OE78S47   IBM 7510145391    



1BF\ 04102.78948   IBM 7510145392    
SOFTWARE DEVELOPER PROGRAMS   KEY ISV OBJECTIVES   ? ASSURE COVERAGE OF SELECTED APPLICATION MARKET SEGMENTS   ? DRIVE SIGNT1CAMT PKCSCMCC OT OS/2 2.0 SOLUTIONS IN ALL MAJOR MARKET   KEY APPUCATION STATUS   COMMITS   WORD PROCESSORS (6 TO   * LOTUS AmiPro 5%   * DESCRIBE . WORDPERFECT 42X   SPREADSHEETS (l TO   LOTUS 58%   CAI SUPERCALC <1%   POTENTIALS   IH 1992)   MICROSOFT WORD   DC 1992)   MICROSOFT EXCEL BORLAND
OUATTRO PRO   32%   DATABASES (57 TO SHIP IN i   * MICRORIM Rboso   * CAI DBFAST   * IhFO BULDER   * ORACLE SERVER 6%   * SYBASE SQL SERVER GUPTA SQL BASE DATAEASE 10%   ? 1992 comer TO SHIP   BORLAND PARADOX BORLAND DBASE MICROSOFT FOXPRO   20% 18%   49% 11%   CONFIDENTIAL. IBM O41OE78e49   IBM V510145393    



SOFTWARE DEVELOPER PROGRAMS KEY APPLICATION STATUS   COMMITS POTENTIALS   GRAPHICS (29 TO SHP W 1992)   ? LOTUS FREELANCE 14* SPC HARVARD GRAPHICS 14?   ? COREL DRAW ? MICROSOFT POWERPOINT 11*   ? MICROGRAPHX DESIGNER/DRAW W ALDUS PERSUASION   ? ZSOFT PUBLISHERS PAINTBRUSH CSC ARTS Jt LETTERS   OFFICE & E-1CAH. (n TO amp m 1992)   ? LOTUS CC:UAJL . MICROSOFT MAL WORDPERFECT OFFICE   LOTUS NOTES   ACCOUNTING (32 TO
SHIP m 1992)   COMPUTER ASSOCIATES INTUIT QUICKEN 20X   - ACCPAC BEFORD s. MECA MYM   - ACCPAC PLUS \ 2? GREAT PLAINS HI   ? - SIMPLY ACCOUNTING ^   ? INTELJLISOFT ACCOUNTING SERIES   ? LIBRA   PCACHREE ACCOUNTING 231   UTILITIES (99 TO SHIP Of 1992)   ? GAMMATECH NORTON UTILITIES   ? STAC STACKER CENTRAL POINT   IBM 7S1OH5394    



SOFTWARE DEVELOPER PROGRAMS KEY APPLICATION STATUS   COMMITS POTENTIALS   COMM. & NETWORKING (i? to .hip to 1992)   * Nov?f( N?tww* Uienaaaft LAN Manager   * Bonyon VIMB R?euMtir  DC* Crosstalk   * IBM LAN S?rv?r Hay? Smartcom   * SCA Takthni Datastarm ProcommPlui   * Hilgra?v?'? Hyp?Acc?M Ificrerim CtrfaenCopy   * Cowthon ChipChal   * Hilyo?v? KcpyKet   * Mtcreformatic Rtmoto PU   FAX   ?Microfarmotic FAXPU ' DaHna Wmfax   ?SoftNet PUFox Kellar Group PMfax\0?irino Winfax
DESKTOP PUBUSHING (7 to *fp in 19?2) .   Aidua PofpMaker V?ntxra PubCMMr SpinrxAer PFS; Frst Pubfisha-Frame Technology Framemokcr  Quarfc QuarV Expr?   DEVELOPMENT TOOLS (136 to ?hip in 1992}   * IBM C UiereMf   * WATCOU C/C++ Ajymetrix Toolbook   * ZORTECH C++ Spinnaker Plu?   * Kno*<?d9?wQr? AOW Oroeto Card   * Computer Associate* Reafizar  Powarsoft  PowarBufld?-   * Dfeftfl lk  SmoOtaBc Uicrowft Vi?uol BASIC   * Intoltioont   ? Borland 06>ctvmon   * Zhre   * Many, mony IBM C++
CONFIDENTIAL IBH   IBM 1510146395    



o   IE   c-.   CONFIDENTIAL IBM O41O^TB95^   IBM 751014B396    
IBM PERSONAL SYSTEMS ======== PS PROGRAMMING   OS/2 PRICING   ACCOMPLISHMENTS   ? INTRO PRICING FOR OS/2   ? INTRO PRICING TOR LAN SERVER 34   IN PROCESS   ? SIMPLIFIED HVP PROGRAM PEREZ 11/92   ? REDUCED MINMUM OUAKTTTY FROM 1,000 T0100   ? DELEGATED AUTHORITY TO TAGM-S   ? IMPLEMENTED STREAMLINED PSP SPECIAL BID PROCESS PEREZ 11/82   ? INCENTIVE FOR 1802 COMMITMENTS   ? NEW BPMNAKER APPLICATION BUNDLE McAULEY1^?2   ?
DEVELOP SYSTEMS SUPPORT OFFERING CASEY 12/82   CDNFIDEHTIAU   IBM 7510145397    



IBM peftSONAL SYSTEMS =   = PS PROGRAMMING   OS/2 SPECIAL BID STATUS   APPROVED   CUSTOMER   PRICE WATERHOOSE   WE6TINGHOUSE   INTEGRA   TEXAS INSTRUMENTS   IN PROCESS   GTS 1 (REMARKETER) USTRUST 1ST CHICAGO COMERICA NYNEX   VOLUME   22K   5K   3K   1K   NA   250   UNDEFINED   UNDEFINED OPEN   UNDEFINED OPEN   CONFIDENTIAL IBM 0410278354   TBM 7510145398    



PRTCE SCHEWI F ANALYSIS   o CURRENT SCHEDULE STATUS:   MULTIPLE PRICES, TERMS AND CONDITIONS, AND PRODUCT LIMITATIONS;   SCHEDULE ISSUES;   PRICE INCONSISTENCIES COMPLEX TERMS AND CONDITIONS UNJUSTIFIED PRODUCT AVAILABILITY LIMITS UNTIMELY SPECIAL BID PROCESS CONFLICTING CHANNEL/END USER PRICES   ACTIONS   ELIMINATE CROSS SCHEDULE PRICE INCONSISTENCIES STANDARDIZE AND EXTEND HIGH VOLUME PRICE SCHEDULES STREAM
LINE SPECIAL BID PROCESS ESTABLISH END USER/CHANNEL PRICE EQUITY   LLC/E01DP309   CONFIDENTIAL IBM O41OE78955   IBM 7510145399    



CURRENT SCHEDULE STATUS:   MULTIPLE PRICES, TERNS AND CONDITIONS, AND PRODUCT LIMITATIONS}   0 SCHEDULE ISSUES:   PRICE INCONSISTENCIES COMPLEX TERMS AND CONDITIONS UNJUSTIFIED PRODUCT AVAILABILITY LIMITS UNTIMELY SPECIAL BID PROCESS CONFLICTING CHANNEL/END USER PRICES   0 ACTIONS   ELIMINATE CROSS SCHEDULE PRICE INCONSISTENCIES STANDARDIZE AND EXTEND HIGH VOLUME PRICE SCHEDULES STREAM LINE SPECIAL BID PROCESS
EXTEND HIGH VOLUME PRICE SCHEDULES STREAM LINE SPECIAL BID PROCESS ESTABLISH END USER/CHANNEL PRICE EQUITY   LLC/E01DP3Q9   COMF1 DENT IAL. IBM O41Oe7B95?   IBM 7S1O1454O1    
in   H   o   M   It   It O   ro   O O   H O   n   H   P   CD   CO UD   yi CD   1-   J   i i   o n   ?3 O  HAS! HHOOCH/MB OttXS   M /CATALOG AA3/VPA BVP   UG/S Bg/A   rWS FP/A TO/S UO/A   rp/s FP/A uo/s OO/A   >20 1157 $120 $99 H/A   $195 $149 $149 $99      20-49   171 13 1 131 87      50-149   l? 125 125 S3   SPECIAL BID   IS 0-249   156 lit 119 79      259-499   14S 111 113 75      500-999   142 IDS 10t 72      1. OK- 1499   136 104 104 (9   $54   i.SK-2999      54   3.0K-4999   SPECIAL BID   49   5. OR- 9999      44   ID.OK+
39   ? LOW VOLUME   - HIQH VOLUMB   - VBK* HIGH VOUJKBS   - INDIVIDUAL BU7BR - CONVKHIEHT .TERNS   ? MAXDRIN HWOTCT AVAILABILITY   ? FLEXIBUB T8BKS: 1 YEAR PAT AS TOU 00   - LIMITED PRODUCT AVAILABILITY   - INFLEXIBLE TERRS'. . - BEST DISCOUNTS   - ARM CBAZR SHOPPIMQ                - IfULTl PRODUCT AGGRBCA7IOM LIMITS      BSC/B01DP307/1    



<r a   08/2 03 PSICH SCBBDDU AWttXSIS BASE PMSVCXS/IMD USDS   "PROPOSED ACTIONS"  VOLUME FP/S FP/A >20 $157 $120      n   20-49 50-149   "\      o z   150-249         -n ?   M f   250-499      "   o i1 n 5   5CO-999         3 -I   l.OK-1499         H ;   1.5K-2999         * J   3.0K-4999         i            H 1   5.0K-9999         CD *               10.0K+         3            O "            H* o   _   EXTEND I      0 ?      AVAILAB1   H   f\)  i      . RUP 1   i   -J      . ES/LJ      CD i         ?J   Ifl   a?   -   RESET TC      t/i      Hiaaan i   O   M         LEVEL
PI   fc   j         Ln            tk            O W      BSC/B01DP307/3      1800/CMALOG   AAS/VPA  FP/5 FP/A UO/S UB/A   FP/S PP/A UO/S UG/A   PP/S FP/A ydj   U> M   ih   $157 $120 $99 H/A   1195 $149 $149 |99            ^^   171 131 131 87 1(3 12$ 125 83 ^ 15? 119 119 79         ?             /   ^\           148 113 113 75               142 108 109 72               136 104 104 69         $54      ?         54               49               44      ACTIONS            - H3CTEHD PSOmiCT   - HOHB   - (XWKR GRID TO < 50   AVAILABILITY      - EXTEND PRODUCT
. RUP A/L      AVAILABILITY   . ES/LS      PULL PAC* SW t   AL         RUP SW         - RESET TO PRICE POINT      OTHBH OS/2 PRODUCTS   Hiaasn THAN vpA-20-49      - RESET CHAKMEt EOUIlY   LEVEL PRICES      RENARKETER         OEM               END USER          



CONFIDENTIAL IBM O41OE7B9SO   IBM 751O145404    
IBM PERSONAL SYSTEMS ^^^^^^^^ PS PROGRAMMING   OS/2 INTERNAL USE - US M&S   ACCOMPLISHMENTS   COUNT PENETRATION STATUS  M&SPS/Si   33K   100%      OS/2 2.0 CAPABLE   22K   06%      OS/2 2,0 INSTALLED   4K   12%      PS* (OS/2 1J)   IMC   48%      PS-MOS/S2.0)   1K   3%   ESP ROLLOUT   ? COMPLETED PS* APPUCATION TEST ON OS/2 2.0 (B/02)   ? INITIATED PS+ ESP WB2)   IN PROCESS   ? UPGRADED M&S SYSTEMS FOR OS/2 2JD 1Q83   ? PS+ PLATFORM QA & ROLLOUT
1/93   ? US Mas ADMIN APPS CERTIFIED 1QB3   ? DISKETTE FREE OS/B 2.0 INSTALLATION 1QM   ? LAN^NABLED PLATFORM/APPLICATIONS (C/S)  3QB3   IBM   IBM 751O1454OS    



WUJ.    wai    
IBM PERSONAL SYSTEMS ===== PS PROGRAMMING   GEOGRAPHIC ORGANIZATION   ACCOMPLISHMENTS   ? COUNTRY INTEGRATED BRAND MANAGEMENT FUNCTION   (MERCHANDISING, COMMUNICATIONS, CHANNEL MANAGEMENT   PRICING, MARKETING SUPPORT) . DEPLOYED IN NORTH AMERICA   - EMEA HO SUPPORT GROUP IN PLACE   - AGREEMENT TO DEPLOY IN AREAS I EMEA COUNTRIES   ? DEDICATED INDIRECT CHANNEL SALES FORCE & MARKETING . DEPLOYED IN NORTH
AMERICA   ? AGREEMENT TO DEPLOY IN EMEA COUNTRIES   DEDICATED MARKETING SPECIALISTS I   EPLOYED IN NORTH AMERICA & EMEA COUNTRIES   IN PROCESS   ? ROLLOUT OF DEDICATED SKILLS PLANS GEOGRAPHIES 1/W   ? TRAINING POWELL   ? ENHANCED LINKAGE BETWEEN PSP & AREA/ JAWLJK 11/92 COUNTRY DEDICATED ORGANIZATIONS   ? STANDARDIZED MEASUREMENT/OUTLOOK PROCESS SCHLJCK 11/02   CQHFIOEHTIAL IBM   IBM 7510145407    



ii      K   x?e   SM a   IBtt   IBM 75101?S40a    
GEOGRAPHIC ORCAHIEATIOH   O   H   O   n   5   H   3?   ?   ARBA/COUflTHY        1   1      1      1   OS/2 BRAND HGR      OS/2 DEDICATED   SOFTWARE 6PEC        OS/2 CHANNELS HGR        OEM   I___   PSP SALES              t t   nerc   :                              1   . j                  (      1   i      1      1   1         DIR HKTO      DIR   SALES   DIR   ISV      OEt   DII   (   I   HGR KERCHAN   HGR COKHUN         1   1         1 _l_ _      1               -J Ul   (-?   o   tn   Ik O <0   CD U>   <n en    



GEOGRAPHIC ORGANIZATION   ACCOMPLISHED   COMMITMENT BY AREA/COUNTRY TO IMPLEMENT   AREA/COUNTRY OS/2 BRAND MANAGER   US/COUNTRY OS/2 CHANNELS MANAGER   TRADING AREA/COUNTRY OS/2 DEDICATED SOFTWARE SPECIALIST   US/COUNTRY OS/2 OEM MANAGER   IN PROCESS   DEDICATED SOFTWARE RESOURCE & FOCUS   SKILLS TRAINING   COMMON MEASUREMENTS & OUTLOOK PROCESS   ENHANCED LINKAGE BETWEEN PSP & AREA/COUNTRY
CONFIDENTIAL. IBM   IBM 7510145-410    



S   o   T-   CONFIDENTIAL IBM   TBM 7510145411    
IBM PERSONAL SYSTEMS .. PS PROGRAMMING   1993 VOLUMES   OSjB CAPABLE INVENTORY CA'? IMV. SHARE   1091 10 M 1JOM 1.0M 10%   1092 16 M 2JM &8M 18% 1993 26m fi.OM 7.3 M 28%   CONFIDENTIAL IBtt   IBM 75101^5413    



IBM PERSONAL SYSTEMS   PS PROGRAMMING   1983 TARGETS   3.000K   Z500K   2.000K   1.MQK   1.0QOK   SOQK   OK   3400K   200K   3SOK   SOK   US EMEA CANADA AP   FMJPO ^ rBMPL [71 OEM PL g85 HVP^U.   COHFIDENTl^U IBM   IBM 75101    



.BMPERSONALSYSTEMS = PROGRAMING   1993 MODEL   FULLPACK, UPGRADES 20%   PRELOAD 50%   IBM =3/3 OEM -1/3   HVP, AU SPEC BID 30%   100%   COHFIDENTIAL. IBM O41OZ7B97O   IBM 751014S414    



IBM   PERSONAL SYSTEMS =   PS PROGRAMMING   1992 - 1893 TARGET COMPARISON   1992 O/C 1933 PLAN % 1983 1993   W/OOEM W/OOEM A OEM TOTAL   US   1021K 1750K 71.4% 350K 21DOK   EMEA 1067K 2000K B4.0% 400K 2400K   CANADA 132K   200K 51.5%   200K   AP   120K   SOBK 73J% 42K 2SOK   LA   28K   42K 61.5% BK 50K   TOTAL 2388K 4200K 76.0% 800K 5000K   CDMFIDEHTIAL IBM   IBM 751O145415    



Ct   s   CONFIDENTIAL.   O41OS7B972.   IBM 7S1O14B41C    
CONFIDEV4T IfM_ IBM   IBM 75101*5417    
IBM PERSONAL SYSTEMS   TOTAL SYSTEMS   PS PHQ6MMMIHQ   DOS: 78%   UHtX: 1 JBb OS/2:2%   WINDOWS:   I CAPABLE SYSTEMS OS/* 18% OS^2: 28%   1692   1993   CONFIDENT   IBtt     



IBM PERSONAL SYSTEMS ^^^^^^^^^  PS PROGRAMMING   AND THE WINNER IS ...   ALTHOUGH MOST PUNDITS ARE BETTING ON WINDOWS BECAUSE OF ITS BIG EDGE OVER OS/2 IN TODAY'S MARKET, THERE IS NO WINNER YET IN THE OPERATING SYSTEM ENVIRONMENT WAR. SOME 90 PERCENT OF PC USERS ARE STILL USING DOSt AND THAT IS QUITE A SWING VOTE.   PC MAGAZINE, 10/10/92   OM coMFioonui.   CONFIDENTIAL IBtt O41OZ78975   TBM 7510145419    



IBM PERSONAL SYSTEMS 1=====^ PS PROGRAMMING   CHANNELS ACCOMPLISHMENTS   ? REMARKETER CHANNELS   - BROAD AVAILABILITY   - SUCCESSFUL PROMOTIONS   - PRELOADED OFFERINGS -OS/2 DEALER TOURS   - NFS CODE   ? DIRECT RESPONSE (BOOt)    . SUCCESSFUL PROMOTION   ? CATALOG   - INmAL PRODUCT VISIBILITY   IN PROCESS   ? REMARKETER CHANNELS DARLING 1QW -4Q PROMO   - ENHANCED SKILLS TRAINING   . ENHANCED MARKETING TOOLS AND T? ft
C*   - DETAILER8 FOR 2ND TIER   - RETAIL PCS   ? DIRECT RESPONSE (BOO*) CASEY IS/02   - EXPANDED PRODUCT OFFERINGS   - IMPROVE TftC*i   ? CATALOG DARLING   - CHANNEL EXPANSION   - EXPANDED PRODUCT OFFERINGS   COHFlDtHTIft\_ IBf\ O41OZ7BS76   IBM 75101*5420    



40 PROMOTIONS   UN SERVER   PROMOTIONAL PRICING DIRECT HAIL TO 2.0 USERS ADVERTISING 1 COMDEX   OS/2 CHANNELS REVENUE INCENTIVE   ? REVENUE INCENTIVE - 81 OS/2 END USER SALES U/l/92 ?> 2/1/93   EXTEND TO ALL OS/2 PART NUCERS CLIP LOWERED TO 100 LICENSES INCENT BID CLOSURES   COMF1DENTIftL IBM Q41OE7BS77   IBM 75101454S1    



OS/2   PSP CHANNELS REPORT   AGENDA   1 CHANNELS YTD RESULTS ORGANIZATION RESULTS   CHANNEL ACTIONS SUMMARY   CONFIDENTIAL IBM 0410276878   JEM -7S1OHSA22    



REMARKETER CHANNELS 1992 OCTOBER YTD RESULTS     r   11 --- 1 Mwwm |_J   torrwAM I""   ~| ounumm*   U7WVM                     900               mm;         557.1   1&5                  31.4         too         47.9         400   -      75.0   394.7   7^ < A                  37.9                  38.7   aoo   aoo   TOO   c   v?      384 J3      305.9   OGT YTD PLAN   OGTYTD SHIPMENT   INCLUDES OS/2 UCENSES & PRELOAD   IBM   IBM 7S1O145423    



REMARKETER CHANNELS   RESULTS   o&r   ? INCLUDES 06ft UCEN$? A PRELOAD   CONFIDENTIAL.   O41OZ7898O   IBM    



CURRENT PSP COVERAGE PROFILE   ULES MANAER   EASTCTN DISTRICTMANAGEH   niSTRJCT MAN ACER   SFTWAJtE PET'S   OD)   WESTERN   SOTTWAUK KEPS   PSP FIEU3 FOCUS   ? 100% 09/2 DEDICATED FIELD   ? 100% AT SWU. LEVEL 4?   ? DEAI^RylP/SWD/DISTRIBUTERyMAIL ORDER COVERAGE   ? CHANNEL HEADQUARTERS PROGRAMS   PC COMPANY NORTH AMERICAN FOCUS   ? HOOPS MAAKETtNO SPECIALISTS   ? 0920UOTA/ATTAINMENT   ? LARGE ACCOUNT DEMAND
GENERATION   2ML8Q5M1   tBU   CQNF1DEHTIAL   O41OE7B9B1   TBM 7510145425    



REMARKETER CHANNELS   WHERE THE CUSTOMER BUYS"   PROFIT.   ?oarrmuTOm   - SOFTWARE DEALER*   ? KEY OUTLET* -PC MALES*, 1K?   .MIPER*TOftE8,S74   -?OFTWARE DEALER*, B>   ? OPERATION*   - ceMTRAUZEO FULFILLMENT   - RAPID CCUVBTT -OUTBOUMB Vt RCTAt. MLC8   - COUWftATl VB CONOUMIR   a RAMOS ornwoiicre   INHJHrrORS   ? ?UMrTEO' IBM DEMAND QCMEflATWM   TOOL*   ? 2ND TIER COVWAQE   ? BKILLBk PRODUCT KNOWUDOt   ? HEPOmWOREOUmEUEKTB   ?
RCTUMMPOUCr   STTtATEGY   ? WJDIAVAJUkMJTY   - 1CT TERi CHANNEL LOAD   ? OUTLET COVOUOE   ? PRODUCT KNOWLEDOE   ? NPLEMEWT mOQRAMS   ? SOFT DOUAR PUNHNa   ? ENHANCED CHANKB. QUAtlTY   ? CHANNEL CXPAWION   ? MM/PARTMRTEAIKWOBK   ACTIONS   ? MPLEMEMT DEDICATED IBM REOOURCC   ? ENHANCED ADVBRTISWO, DIRECT MAB. DRECTMAI.APR   ? ENHANCED H.V.P.   ? ACCELERATE BV DEVELOPMENT PLAN   ? BUNDLED PROMO* WHEN READY   ?
REVENUE INCENTIVE PROORAM   ? HOMARKCTMOFUNM   DELIVERABLE* DETAILCRS   ? VIDEO EDUC. ft CEHrlFlCATIC* POM   ? COMPENSATION VIA RIP. WMPLWDPROeEM   COHFIDEMTIAU IBM 0410^78982   TBM 75103*5426    



PC DEALER CHANNEL   ? 28 HQ'VISOO LOCATIONS   ? OUTBOUND SALES   ? CORPORATE FOCUS   ? MINIMAL STOCKING   ? PROFITABILITY   ? MULTIPLE SOURCES OF PRODUCT   ? SEARS, COMPUTERLAND JWP. IE, MICROAGE, GTS1, INACOM   ? 'LIMITED1 IBM DEMAND GENERATION   .^, BfT APPLICATIONS   ? "LIMITED' MARKETING TOOLS   ? SUPPORT FOR OEM DRIVERS   ? SKILLS & PRODUCT KNOWLEDGE   ? REPORTING REQUIREMENTS   STRATEGY   ? WIDE AVAILABILITY   ?
SOFTOOLLAR FUNDING   ? ENHANCE CHANNEL QUALITY - SKILLS   ? DEDICATED PSP COVERAGE   ? OS/2 PRELOAD ON PS/2. VALUE POINT   ? CHANNEL EXPANSION   ? IBM DEDICATED RESOURCE   ? ENHANCED H.V.P.   ? FOCUSED ADVERTISING A PR   ? ACCELERATE ISV DEVELOPMENT   ? BUNDLED PROMOS WHEN READY   ? P.O.S., STRATEGY DOCUMENTS & MARKETING DELIVERABLE*   ? REVENUE INCENTIVE PROGRAM   ? HO. MARKETING FUNDS   ? ACCELERATE CODE
AVAILABILITY   ? VIDEOTAPE EDUCATION 40*82   ? COMPENSATE VIA R.I.P.    IBM OA1OZ7Q3U3   IBM 751O145427    

S -DTI   PC DEALER CHANNEL   ? 28 HQV1SOO LOCATIONS   ? OUTBOUND SALES   ? CORPORATE FOCUS   ? MINIMAL STOCKING   ? PROFITABILITY   ? MULTIPLE SOURCES OF PRODUCT   ? SEARS, COMPUTERLAND JWP. IE, MICROAGE, QTS1. INACOM   TNHTBTTORS   'LIMITED1 IBM DEMAND GENERATION   .,^ ^fT APPLICATIONS   -LIMITED- MARKETING TOOLS SUPPORT FOR OEM DRIVERS SKILLS & PRODUCT KNOWLEDGE REPORTING REQUIREMENTS   STRATEGY   ? WIDE
AVAILABILITY   ? 5OFTOOLLAR FUNDING   ? ENHANCE CHANNEL OUAUTY - SKILLS   ? DEDICATED PSP COVERAGE   ? OS/2 PRELOAD ON PS/2, VALUEPOINT   ? CHANNEL EXPANSION   1 IBM DEDICATED RESOURCE   > ENHANCED H.V.P. FOCUSED ADVERTISING & PR ACCELERATE ISV DEVELOPMENT BUNDLED PROMOS WHEN READY   P.O.S., STRATEGY DOCUMENTS & MARKETING DELJVERABLES   REVENUE INCENTIVE PROGRAM HO MARKETING FUNDS ACCELERATE CODE AVAILABILITY
VIDEOTAPE EDUCATION 40-92 COMPENSATE VIA R.I.P.   CONFIDENTIAL, IBM O41OE789B4   TBM 751O14542B    



CHANNEL ACTIONS   CRITICAL SUCCESS FACTORS   ACTION PLANS   ACCELERATED DEMAND GENERATION   ? ADVERTISING &. PR   ? DEDICATED PSP & IBM RESOURCE   ? 32-BIT APPLICATION AVAILABILITY   ? BUNDLED PROMOTIONS   WIDE AVAILABILITY   ? DISTRIBUTOR   ' CONTINUED TRAINING   ? 2ND TIER PENETRATION   ? CHANNEL EXPANSION   ENHANCED MERCHANDISING   PROGRAMS   MERCHANDISING P.O.S. DELIVERABLE REMARKETERTS & C'S REVENUE INCENTIVE
PROGRAM HQ MARKETING FUNDS_________   CONTINUED PSPyM&S FIELD FOCUS   ? ENHANCED H.V.P.   ? DEDICATED RESOURCE   ? SKILLS ENHANCEMENTS   "WINDOW OF OPPORTUNITY REQUIRES IMMEDIATE ACTION"   Dll COHRDDfTlM.   CONFIDENTIAL. IBM O41OE789e5   TBM 751OH542S    



CONFIDENTIAL IBtt   TBM 751O1    
IBM PERSONAL SYSTEMS -----P? PROGRAMMING   OEM   ACCOMPLISHMENTS   ? D*valop?d OEM Marketing PI?nVOff?r1ngVT? A C>   CroMboitltr Contracts PriM*, FuWllnwnt Process   ? Establish US OEM Marketing Team   Salaa -.2/92-1 11/92-10 Support:9B2?0 11/92 ? t   ? D?fin*d and Packaged   OEM Adaptation Kn - Dcvolopnrant Tools   ? Contracts Closed   May*1 Jiay-7 Nov-63   IN PROCESS   Small OEM Coverage   - T?l*marlMtlng Pilot : D?VBt2   - SlmDIffltd Contract : Av?IW>l?   K?y SVGA Davlca OrtvwB :   "Try
It - You Uka It"  Program : 1Q93   OEM Customer Council : 1Q93   CONFIDENTIAU IBM O41OE7B9B7   TBM 751O145431    



IBM PERSONAL SYSTEMS ==z PS PflOOHAMMWO   OEM   CONTRACT CONTRACTS CLOSED IN PROCESS VOLUMES   UB 7 SI 2MK   EMU 81 IB 214K   AP __? _? 76K   B3 M M8K   INHlBfTORSyACnONS   ? MS PRESENCE-SYSTEMS CONTRACTS(B0% OF MFQ)   - MS FULFILLS - IBM SUPPORTS -TRYrr-YOUUKEIT   .NO COST PRELOAD   . CUSTOMER PAYS YOUR ACCEPTANCE   ? INDUSTRY STANDARD HARDWARE SUPPORT   - KEY SVOA DEVICE DRIVERS AVAILABLE IN 1?flS   - ADAPTATION KIT
AVAILABLE ON REQUEST   ? IBM VIEWED AS HARDWARE COMPETTTOft   - PUBLIC ANNOUNCEMENT OF SOFTWARE CO   - COMPETITIVE PRICING/TIC'S   - HUH LEVEL MANAGEMENT CONTACTS   ? SMALL OEM COVERAGE -TELEMARKETWa   - StMPLinED CONTRACT   CONFIDENTIAL IBM O41OE7B38B   IBM 753O1?5?3!?    



NOW * '92 13sB3   IBM BOCfl 236   .BE   END USER DEMAND   WORLDWIDE MARKETING PROGRAMS CUSTOHER PILOT -> ROLL OUT VOLUMES   INDUSTRY STANDARD SUPPORT DEVICE DRIVERS   ENHANCE IKV SUPPORT OEM ADAPTATION KIT   SCSI - NOW   SVGA - 12/92   S3 - 4/93 (16BIT 1/93)   EARLY RELEASE STRATEGY (1/93)   STAFFING IN PROCESS - 15 HC   ON REQUEST   MICROSOFT SYSTEM CONTRACT - NOW MS FULFILLS - IBM SUPPORTS (MARKET/TECH)   'TRY IT - YOU'LL LIKE IT'
PROGRAM - 11/92 - 0 COST PRELOAD ? END USER PAYS ON ACCEPTANCE   PCM LEVEL PLAYING FIELD   PC COMPANY - POSITIVE IMPACT COMPETITIVE PRICINB/TIC'S OEM COUNCIL/CEO MEETING   DEM SELLING SKILLS (U.S.)   ON BOARD DIRECT TELEMARKETING   SMALL OEM COVERAGE   TELEMARKETING OPERATION SIMPLIFIED CONTRACT   SDK30301 .DDC-ll/OU/92   SZS2 11/92 32   3 0   9   1   17 3   20   PILOT 92/1033 LAUNCH IN PLACE 11/1/92   CDNFIDENTIftU IBM O41O27B989   TBM
7S1O145433    



MOU A ?3S 13:IB IB" BOCR 236 RU190   Mf - DEN OVERVIEW   PAGE.63   OMTRACT   U.S.   EHEA   AP   ORDER VOLUME   TK-PROCFSS VOLUffi   +31   AVE COfORACT 5K+   51 142K AV6 CONTRACT 2K+   5 2SK AVC CONTRAa 5K   63   207K   +55   216K 7K+   72K WC+   40K   328K   U.S. DIRECTION TOP 25   EHEA DIRECTION CONTRACTS PER COUNTRY   AP DB/OAK CONSTRAINTS   USEAGE ON OEH MACHINES HIGH MORE THAN 501   1992 TARGETS HOOK CONTRACT VOLUMES ATTAINMENT MOOK
SDK50301.DOC-11/04/32   CONFIDENTIAL IBM O41OE7S99O   TBM 7S1O1454134    



NOU 4 '92 13=18   IBM BOCfl 23E AU1S0   PftGE.   Da TOP PROSPECTS              SYS      U.S. TOP 10   STATUS   VP1 CLflSJ-    INHIBITORS   CPNT   pops   PACKARD BELL   NI   -   END USER/LOW END TARGET   Y   -   COMPAQ   IP   20K+ 12/92   CONTRACT/DD SUPPORT   N   HIGH   TANDY/GRID   NI   _ -   END USER/LOW END TARGET   Y   -   AST   IP   10K+ 12/32   END USER/DD SUPPT/B. CASE   Y   HI6H   DEC   IP   1QK+ 1093   END USER   Y   HIGH   ZENITH/BULL   IP   10K+ 1093   END
USER/CONTRACT   Y   MEDIUM   INTEL   IP   3K+ 12/92      Y   HIGH   TOSHIBA   IP   - 1093   END USER   Y   -   DELL   CLOSED   20K+ 8/92   DD SUPPORT   Y   CLOSED   NCR/AH   IP   1QK+ 1093   END USER/CONTRACT   N   MEDIUM   BJEA                  ICL/NOK1A   CLOSED   20K+ 6/92   OAK   Y   CLOSED   OLIVETTI   CLOSED   2DK+ 6/92   OAK      CLOSED   SIEMENS   IP   1QK+ 1093   LINK TO PS HW      HI6H   HP      20K 1093   END USER/USA CONTRACT      MEDIUM   BULL/ZDS      20K '93   END USER
MEDIUM   AHSTRAD      20K   END USER         TANDON      20K   END USER         AP.                  TOSHIBA   IP      OAK-SC/DB         NEC   IP      OAK-SC/DB         FUJITSU   IP      OAK-SC/DB         SAMSUNG   IP      DB/PR1CE         DAEWOO   IP      DB/END USER         GOLDSTAR   CALL 11/92               SAMBO   IP      DB/END USER         HYUNDAI   CALL 11/92               ACER   IP      DB/END USER         IP* IN PROCESS NI- NO INTEREST   SDK30301 ,MC-lim/32   ** TOTAL PAGE.84 ??   CDV^FIDENTIAL IBM
O41OZ78991   IBM 7510145435    



s-sx   ACCOUHT REVIEW   DATE: 10/30/92   KAMS/LOCATION   4 TOSHIBA   IRVINE, CALIFORNIA   XZY CONTACTS - TITLES   4 GRANT JOHNSON, DIRECTOR - PC MARKETING   4 RON WHXTAXCR, DIRECTOR - PC SOFTWARE DEVELOPMENT   * STEVE AMBLER, DIRECTOR - PRODUCT FLANKING ASD STRAtEGT   LA8T 3 CAUtg/POTtPOSS DESCRIPTION   4 9/16/92 - OS/2 UPDATE KITH STIVE ANDL?R   * BEGAN PRZ-LOADINQ DOS/KIHDOHS 9/1/92   ? COMPLETED OS/3 EKABilKO PORT (SIRGU:
DISKETTE; TO SKIP WITH TOSHIBA STETEN   * DISTRIBUTORS TO CONTIGURE SOFTWARE 10/16/92   ? NOTIFIED GRANT JOHNSON OF NA*Vt BID FOR OS/2 OH TOSHIBA PORTABLES.   INHIBITORS   ? POOR OS/2 INITIAL QUALITY   - DISPLAY PROBLEMS   - LOADING PROBLEMS   - MOUSE AND K/B PROBLEMS   4 ERRATIC TECHNICAL SUPPORT RESPONSIVE   4 LACK Or EXECUTIVE COMMITMENT   4 NO OS/2 DEMAND IN DISTRIBUTION CHANNELS   XCTtOK RSQ'DXISSUES   ? FOLLOW-UP VISIT
WITH KEN TOSHIBA   ? BEGIN DIALOG WITH IBM PCM TECHNICAL SUPPORT TEAM   - WORK TECHNICAL ISSUES TO A CLOSE   - ADDRESS QUALITY PROBLEMS   99XL030-DOC - 8 11/03/93   CQNFTDE1WTIAU IBM   TT3M -751 O1    



ACCOUNT REVIEK   DATE: 10/30/93   NAICC/LOCATION 4 NCR   MIAMISBURC, OH LIBERTY, SC   KEY CONTACTS - _TITL?8   * JILL STONE, PROGRAM MANAGER - (OHIO) 4 JIM VON HOLLE, OrV DIRECTOR - PC (SC) 4 STEVE SEFICK, ASSISTANT VP - PC (SC)   LAST 3 CALLS /PURPOSE DESCRIPTION   4> 10/20 - CONFIRM PRODUCT REQUIREMENTS WITH P. HGH.   * 10/32 - COMPLETE CONTRACT SUBMITTED TO NCR.   * 11/03 - JILL STONS REVIEW OF CONTRACT WITH LEGAi OUTLOOK POSITIVE
4 KCR LEGAL REVIEWS OF CD A, PRODUCT LOAN AGREEMENT -TESTKIT   * NCR LACK OF SIGNIFICANT OS/2 DEMAND   * NCR PC SENIOR MANAGEMENT LACK FOCUS ON OS/2   ACTION REQ'D/ISSUES   * AWAIT U:OAL COMMENTS ON CONTRACT FROM OHIO   * FOCUS OK THE ATM US /EUROPE POTENTIAL OPPORTUNITY   PROJECTED CLOSE PATE /ODDS   * 12/92-01/93 (MOST LIKELY) REASON: NO ONE HERE TO PUSH I   99XL050.DOC - 13 li/nt/09   CONFIDENTIAL. IBM O41OE789S3    



l-Bl   ACTION REO'D/ISSUES   * WEEKLY SCHEDULED MEETINGS ESTABLISHED   - SALES ISSUES   - QUALITY ISSUES - FIX RIKER PROBLEMS AMD START SHIPPING OS/3.   - TECHNICAL SUPPORT FOR KEY DEVICES   - EARLY CODE AND DRIVERS   ? EXECUTIVE SCHEDULE 12/10/92   - REISKIG AND KET STAFF   - MICHAEL DELL AHD KEY STAFF   - OS/2 COMMITMENT TO OEM's.    CONFIDENTIAL IBM O41OE7B3S4   TBM Tfil O1 4543R    



IBM MO-'"' *i- i..j ooo P*GE.01?   ACCOUNT REVIEW   DATE: 10/30/92   HAME/LOCATIOM   * DELL PRODUCTS, LP   KBT CONTACTS - TITLES   ? MICHAEL DELL, PRESIDENT   * KIKE O'DELL, VP DEVELOPMEHT   * KENT ROBERTS/ VP OPERATIONS   4 DOffltA CANTER, ADVANCED SYSTEMS - MARKETING HANAGER, SH   8TATU8   4 CLOSED CONTRACT 8/25/92   - INITIAL ORDER FOR S80K   ? PRESEHTtD OS/2 STRATEGY TO DELL SENIOR KAKftCEKENT TEAM a/26/92   ? REQUESTED FOLLOW-UP
EXECUTIVE MEETING WITH RE1SWIG ON IBM OS/2 COMMITMENT FOR OEM'a   ? CONDUCTED STRATEGY AMD PLAN UPDATE 10/26/92   imUBITORg/COMCERHS   * INCOKPLETE SUPPORT ON OS/2   - SVGA DRIVERS   - 8-3 ACCELERATOR CHIPS SUPPORT   - DPT DRIVERS   - TSENG LAB DRIVERS   * RIKER AVAILABILITY OK DELL MACHINES 1 MONTH OVERALL TO IBM OS/2 QUALITY PROBLEMS   * ON-GOING CONCERN KITH IBK'B ABILITY TO DELIVER CRITICAL OEM OS/2 FUNCTION IN A
TIMELY MANNEfl   # os/a "Eoumr- WITH RESPECT TO DELL AMD IBM PROGRAM.   99XL05O.DOC - 10 11/03/92   lBf\   TBM -75101^5439    



TOSHIBA (P-31   ? PROVIDE TOOL KITS   - OAK - DAK   - VIDEO DRIVER KIT - 32-BIT HARD FIJ^E DRIVER KIT   * ENROLL IK EARLY CODE PROGRAMS   - BORC   - HIKER   - EARLY DRIVERS   PROJECCTP CLOB8 _PATE/ODPa 4 1093 - 751   rw- _ o   CONFIDENTIAL. IBM O41O27QS96   IBM 751OH5440    



ACCOUNT REVIEW   DATE: iO/30/92   NAME/LOCATION   ? VTECH - MERGER LASER AND L. TECHNOLOGY BEAVERTOK, OR   SALES: LAKE ZURICH, IL   KEY JXSNTACTS - TITLES   ? LARRY BARNES, MANAGER - DEVELOPMENT   ? HIKE DEWEFF - VP MARKETING   ? DANA DEUARCO - MARKETING MANAGER   LAST 3 CALLS/PURPOSE DESCRIPTION   ? 10/22 - BARNES COMPATIBILITY AND SUPPORT   + 10/27 - DEKARCO/DENETFE IKTERIK NEGOTIATION LETTER   ? 10/29 - EVALUATION COPT OF
O3/2 WITH T&C'e   INHiBITORB   ? END USER DEMAND   ? ORGAHIZATIONAL STRUCTURE   ? DD SUPPORT   ACTION REQ'D/ISSUES   ? CONTRACT NEGOTIATIONS   ? DD SUPPORT 1/93   PROJECTED CLQgg DATg/ODDS   ? 12/92 < 10k PRE-LOAD AND SHRINKHRAP CLOSE ODDS - 70%   ll/03/?2   IBM 0410278387   TBM 751Ol45441    
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