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IBM PERSONAL SYSTEMS

08/2 MC REVIEW
AGENDA

PS PROGRANMING

INTRODUCTION & ORGANIZATION UPDATE LA. REISWIGQ
PRODUCT STATUS L.R. REISWIQ
PSP MKTQ R REISWIG
us Mas M.F. MORIN
EMEA D. MCAUGHTRY
CLOSE LR. REISWIG
o 14 COWPTEWTIAL



1BM PERSONAL SYSTEMS PS PROGRAMMING
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PS PROGRAMMING

IBM PERSONAL SYSTEMS

J.D. KUEHLER/T.R. LAUTENBACH 0S/2 2.0 REVIEW
NOVEMBER 5, 1992 - 9:00AM - 1:00PM

AGENDA
INTRODUCTION & ORGANIZATION UPDATE L.R. REISWIG
PRODUCT STATUS & SCHEDULES LA DIMPFEL
PSP MKTG - WW VOLUMES/STRATEQY/ISSUES J.R, PATRICK
U.S. REVIEW
- OVERVIEW/STATUS/"R2-"83 OUTLOOK M.F. MORIN
- LOWEST PERFORMING AREA REVIEW M.F. MORIN
EMEA REVIEW DM. MCAUGHTRY
- OVERVIEW/STATUS/82-'83 OUTLOOK D.M. MCAUGHTRY
- LOWEST PERFORMING COUNTRY REVIEW D.M. MCAUGHTRY
CANADIAN REVIEW H. LEW]
ASIA PAGIFIC REVIEW M.H. COLLEARY
LATIN AMERICA REVIEW K.R. BARRY
OEM STATUS H.G. ROJAS
APPLICATION REVIEW J.A. SOYRING
CLOSE J.R. PATRICK




18M PERSONAL SYSTEMS == PS$ PROGRAMMING

OS8/2 LAUNCH ANALYSIS
:'-‘u‘:;“g:" COMPELLING
RED = NEEDS IMPROVEMENT PRODUCT
« FREEDOM FROM CHOICE DOE,
WINDOWE.ORZ
. RASE OF USE
- WORIPPLACE BMELL
. 22 BIT EXPLOMIVE
- ERLE.ROGUST EXTENSIONS
« VIBION STRATEGY
COMPETITIVE POSITIVE INDUSTRY
PRICING RECEPTION/SUPPORT,
. INTRODUCTORY PRICE
| SPECIAL BIDS
| RITE LICENSE
= DS UFORADES
- BOLUTION OFFERINGE
AQQGRESSIVE
MERCHANDISING
- ADVERTISING - DEDICATED RESOURCES
- PROMOTIONS s
- DELIVERARLES - BERVIGE AND SUPPORT
- CONPLEMENTARY
FRODUCTS
- DIRECT MAIL
PACKAGING




PS PROGRAMMING

1B PERSONAL SYSTEMS

0S/2 ENVIRONMENTAL FACTORS

® INTENSE EFFORTS FROM 082 COMPETITORS

. MICROSOFT
. WINDOWS 3.1 LAUNGH - 5360
. 80% INCREASE IN SALES & MARKETING
. HIRED 100 NT EVANGELIETS
. 500M BPENT ON ADVERTISING (YE &/52)
. EXPANDED PR STAFF TO 90
. DEALER BONUS FOR DE-INSTALLING OS2
, 80+ OF PCM VENDORS UNDER SYSTEM CONTRACT

. DEEP ITE LICENSING DISCOUNTS
. AGGRESSIVE WINDOWS/APPLICATION BUNDLES
. BUILT LARGE AGCOUNT CONSULTANT SERVICES GROUP

« NOVELL
. "OPERATING BYSTEMS COMPANY™ POSITIONING
.DR DOS 6.0
. UNDIWARE VENTURE WTTH USL
. TRIPLING LARQGE ACCOUNT RESOURCES
. YES! BUSINESS PARTNER CAMPAIGN SSM
- 20,000 CERTIFIED NETWORK ENGINEERS

® 3000 WINDOWS APPLICATIONS AVAILABLE
- WINDOWSE APP VOLUME GROWTH - 1HE2 - 380%




PS PROGRAMMING

IBM PERSONAL SYSTEMS

0S/2 2.0 SHIPMENTS MONTHLY

1,000

K SHIPMENTS




PS PROGRAMMING

IBM PERSONAL SYSTEMS
WINDOWS - 0S/2 APPLICATION
VOLUME/REVENUE GROWTH

WINDOWS APPLICATIONS 0S/2 APPLICATIONS

GROWTH RATES GROWTH RATES
QUARTER UNITS REVENUES UNITS REVENUES

1091 264.5% 222.0% 28.4% 56.5%

2091 420.7% 210.5% (50.4%) (37.4%)

3Q91 267.9% 140.7% (42.59%) (14.5%}
4Q91 508.5% 228.0% 205.9% 59.4%
TOTAL, 1991 384.09% 198.3% 17.5% 11.4%
1002 344.8% 99.3%% 210.0% (12.1%)

2002 3774% 180.9% (7.00%) (80.5%)

1HO2 382.004 141.2% 05.5% (42.99)

NOTES:

1) FIGURES ARE FROM BPA PUBLISHERS SOFTWARE SALES REFPORTS,
A PROGRAM IN WHICH APPROXIMATELY 150 SPA MEMBER COMPANIES
REPORT THEIR MONTHLY UNIT SALES AND REVENUES IN 31 CATEQORIES
AND 8 FORMATS OF SOFTWARE.

2) A TOTAL OF 49 (1891) AND 14 (1092) COMPANIES REPORTED SALES
OF WINDOWS APPLICATIONS, WHILE 15 {1991) AND 14 (1892)
COMPANIES REPORTED SALES OF 052 PRODUCTS.




PS PROGRAMMING

IBM PERSONAL SYSTEMS
0S/2 MARKETING FRAMEWORK

COMPELLING
PRODUCT

COMPETITIVE
PRICING

- FIGH VOLUME FRECING (W) - PUBLIC RELATIONS

AGQRESSIVE
MERCHANDISING

- N CONRDENTIAL



IBM PERSONAL SYSTEMS

“N N W«

== == PS PROGRAMMING

0S/2 KEY ACTIONS

PRODUCT COMMITMENT

- DEVELOP PRQDUCT LINE PLAN
= DEVELOP AND PRODUCE PRODUCT LINE STRATEGY

COMMUNICATIONS

- DEVELOFP AGGRESSIVE EXTERNAL COMMUNICATIONS PLAN
= DEVELOP COMPREHENSIVE INTERNAL COMMUNICATIONS STRATEQY

MERCHANDISING
- IMPLEMENT PROMOTIONS, FOCUSED ADVERTISING & DIRECT RAIL

INDIRECT CHANNELS

- EXPAND OEM COVERAGE

- EXPAND 800 NUMBER OFFERINQS

= IMPLEMENT ENHANCED CHANNEL Ta & Ca

APPLICATIONS
- DELIVER KEY APPLICATIONS
- EXPAND KEY SEGMENT COVERAQE

PRICING
- COMMUNIGATE REVISED PRIGING STRATEGY
PROVIDE TAGM DELEGATED PRICING AUTHORITY

LEVERAGING IB
- EXPAND OS/2 2.0 INTERNAL USE

GEOGRAPHY ORGANIZATION
« GAIN COMMITMENT TO ORQANIZATION BLUEPRINT

- RECOMMEND RESOURCE REQUIREMENT




PS PROGRAMMING

JBM PERSONAL SYSTEMS

0S/2 KEY ACTIONS
® PRODUCT
o COMMUNICATIONS
e MERCHANDISING
° INDIRECT CHANNELS
® DEVELOPER SUPPORT
® PRICING
® LEVERAQING IBM

® GEOGRAPHY ORGANIZATION

MRAPUZRA A CONFIDENTIAL



PS PROGRAMMING

IBM PERSONAL SYSTEMS

0S5/2 KEY ACTIONS
e  PRODUCT J

@  COMMUNICATIONS

®  MERCHANDISING

®  INDIRECT CHANNELS
e  DEVELOPER SUPPORT
e  PRICING

®  LEVERAGING IBM

® GEOGRAPHY ORGANIZATION
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IBM Personal Systems

ﬁVorkplace Strategy
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[BM PERSONAL SYSTEMS PS PROGRAMMING

0S/2 PRODUCT STRATEGY

DELIVERED - 1982

- 08/2 2.0

~ MMPM/2

~ 0S/2 SERVICE PACK
- 0S/2 2.01 BETA

-~ 0S/2 2.0.1 PRELOAD

PLAN — 1993

- 0S/2 2.01
- — 0S/2 PEER-TO-PEER
- MMPM/2 SW MOTION VIDEO

- 0S/2 2.X

- SYSTEM OBJECT MODEL 2

- VISUAL PROGRAMMING TOOLS
~ CLIENT/SERVER SECURITY

— PORTABLE 0S/2

u WM CONFIDENTIAL



IBM PERSONAL SYSTEMS

PS PROGRAMMING

0S/R2 Strategy Summary

1982 1993 1984
Migrosott v
—_— d Win NT Calro
:‘;.k::uzf - 32 B o ntertace
NT Bela ~Pesr~to-Pesr - SMP — 00 Flle s".
Win 3. = E=Mall - POSIX =~ Sys Mgmt
= Calendar - Secure (C2) — Natural Lang
0s/2 NEOS/2 osgz 2.X \ (Starbese)
= Pesr~io~Pesr = Sys Mgm e
05/2 2.0 03/2 2.01 | _ g_yq) ~ Dist Svos ~ SMP,ASMP...
- ;ﬁiﬁa‘m’ = ’:{;&:' ' ~ MM & Pon - Portable
- - 05/2 WOW shla orf - PosiX
00 Interface = APM... / g‘mu)-o Cilent g-wcnzm & Server]  ~ Secure
- DCE & C2
SoM2 SOM3
UPFRONT1 UPFRONT2

Events/Strategy PR

Fall COMDEX Spring COMDEX Fall COMDEX

= New Software Co. | — Portable 0S/2 -~ Sys Mgmt

- Win 3.1/32 B GRE | - POI‘I/ Speech « Dist Svos

= MM/SW Matlon Vided — - Moblle/ROMable

= LAN Systems - Sfor hf on PPC — Starlight on Intel

- Workgroup - Sse - 32 Bit Powsr Appa

- Mlcrokernel - PC Expo see

~ Oblact Tools - Slnrbcu SDK Beta

— Starbase on PPC
~ WPS Pen/Spsech
__ Strategy White Popers —

U CONFIDENTIAL



IBM PERSONAL SYSTEMS

PS PROGRAMMING

PRODUCT ACTIONS

1Q92 2Q92 3Q82 4Q92
[ 0s/220 /02 | { 08/2 2.0 | [_os220 1| os7220 |
INTEQRATING PLATFORM 32 BIT GRE/DOs — BETA 32 - SERVICE PAK
INDUSTRY STAMDARD RRPANOED ek WINDOWS 3.1 SUPPORT
32 BT EXPLOITATION WINDOWS 3.3 SUPPORT - | 1SO FONTS
INCREASED USABILITY BETA 256-COLOR SEAMLESS M
SEARS — BETA MOBILE STANDARDS
APM, LARGE CURSOR,
FAX APPLET)

ADDITIONAL €O ROM
MOBILE STANDARDS (PCMCIA
AP\, LAROE CURSOR,
FAX APPLET)

los/2 2.0 prELOAD 4783 | [0S/2 2.0 PRELOAD 9/92) ADDITIONAL FRITERS
TECHNOLOGY ENARLINO

PERFORMANCE
IS0 F% - HIL“I‘EDM

DISPLAY DRIVERS (TSENG,
BETA

SPEEDWAY, XGA-M)

MRPSCC [BM CONFIDENTIAL



IBM PERSONAL SYSTEMS

PSP - SALES & MARKETING

ACCOMPUSHMENTS

INTEGRATED PART OF PSP BUGINESS UNIT

~ WORLD-WIDE MARKETING / BRAND MANAGEMENT
- U.8. CHANNEL SALES

- DEVELOPER SUPPORT

- OEM MARKETING

~ MERCHANDISING

- COMMUNICATIONS

- BPECIALIZED MARKETINQ SUPPORT TEAM

IN PROCESSS

RECRWT KEY SKILLS
- INTERNAL / EXTERNAL

PS PROGRAMMING

I CONMPIDENTML



IBN PERSONAL SYSTEMS PS8 PROGRAMMING
WORLDWIDE COMMUNICATIONS

ACCOMPLISHMENTS
® WHY OB/2 WHITE PAPER ® VIDECS
® WEEKLY WW MARKETING CALLB ® EXEC BPEECH DISTRIBUTION
® LAN SYSTEMS WHITE PAPERS €@ WORLDWIDE LINKAGE
® COMPETITIVE MKTG FTN, OCT 18 ® AMBABSADOR PROGRAM
® BIWEEKLY U8 CONFERENCECALLSE @ TEAM O8?2
IN PROCESS
@ EXPAND ELECTRONIC BULLETIN BOARD JAWLIK 183
COVERAGE

® SOFTWARE SECTION IN "PC ENCYCLOPEDIA" JAWLIK 143

® POSITION PAPERS.ON ALL KEY TORICS NOLAN 2/83

® AUTOMATE COMMUNICATIONS PROCESBS JAWLIK 1/53
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PC SYSTEMS SOFTWARE
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PE PROGRAMMING

{BM PERSONAL SYSTEMS

MEDIA COMMUNICATIONS

ACCOMPLISHMENTS

® NEW LEAD AGENCY RETAINED -

- FOCUS ON MARKETING STRATEQY
- AGGRESSIVE PRO-ACTIVE PUBLIC RELATIONS CAMPAIGN

® SECONDARY AGENCY
- FOCUS ON VERTICAL & LOCAL PUBLICATIONS

® INCREASED ACCESSABILITY

@ ESTABLISHED ZIFF-DAVIS RELATIONSHIP

IN PROCESS
® 1983 MARKEY DEVELOPMENT JENNINGS 1102
& COMMUNICATIONS PLAN
® INCREASED AGENCY RESOURCE JENKNINGS 1/93

® EXTERNAL COMMUNICATIONS SHIFTING
FROM PEFENSIVE TO COMPETITIVE JENNINGS 103




IBM PERSONAL SYSTEMS

PS PROGRAMMING

0S/2 MERCHANDISING PLAN

ACCOMPLISHMENTS

AGGRESSIVE ADVERTISING

- $28M U.B. INVEETMENT - PRINT & TV
- POSITIVE BRAND RECOGNITION

8 ESTABLISHED DIRECT AD AGENCY LINKAGE
¢ EXCELLENT COMPLEMENTARY PRODUCTS PROGRAM

-3 082 BOOKS ON TOP 10 LIST
EXPANDED BUSINESS SHOW PRESENCE

- 08/2 TO YOU & PSFORUMS
- SPRING COMDEX, O&72 & WINDOWS CONFERENCE

- PC EXPO, NETWORLD

IN PROCESS

FOCUSED ADVERTISING CASEY 11/92

- TAQLINE
- PRODUCT SPECIRC
- TRADE PUBLICATION FOCUS

- JOINT IBV/OEM ADVERTIGING

- MAJOR ZIFF-DAVIS ADVERTORIAL IN PROCESS

DEALER CO-OP ADVERTISING DARLING 153
EXPAND DIRECT MAL. CASEY 1182
- TARGET SEGMENT-SPECIFIC USER

DEDICATED BUSINESS SHOWS FOCUS TIEDE 1102

- MAJOR COMDEX EVENT READY
- KEY SOFTWARE SHOWS IN PLAN




‘,‘; SOFTWARE DEVELOPER PROGRAMS
KEY ISV OBJECTIVES
® ASSURE COVERAGE OF SELECTED APPLICATION MARKET SEGMENTS

5 DRIVE SIGNIFICANT PRESENCE OF 0S/2 2.0 SOLUTIONS IN ALL
MAJOR MARKET SEGMENTS

KEY APPLICATION STATUS

COMMITS POTENTIALS
WORD PROCESSORS (8 To sAIP IN 1992)
* LOTUS AmiPro 5% MICROSOFT WORD 32%
* DESCRIBE . :

WORDPERFECT 42%
SPREADSHERTS (1 YO BEIP IN 1952)

* LOTUS 58% MICROSOFT EXCEL 20%
CAl SUPERCALC <1% BORLAND QUATTRO PRO 18%

DATABASES (57 TO EHIP IN 1992)

* MICRORIM Rbase BORLAND PARADOX 49%

* CAl DBFAST BORLAND DBASE

* INFO BULDER MICROSOFT FOXPRO 112

* ORACLE SERVER 6%

* SYBASE SQI. SERVER
GUPTA SQL BASE
DATAEASE 10%

* 1992 COMMIT TO SHIP




1{4 SOFTWARE DEVELOPER PROGRAMS
KEY APPLICATION STATUS

COMMITS POTENTIALS

GRAPEICS (29 TO EHIP IN 1992)

¢ L OTUS FREELANCE 14% SPC HARVARD GRAPHICS 14%
* COREL DRAW 5% MICROSOFT POWERPOINT 11%
* MICROGRAPHX DESIGNER/DRAW 8% ALDUS PERSUASION

» ZSOFT PUBLISHERS PAINTBRUSH
CSC ARTS & LETTERS

OFFICE & E—MAIL (14 TO SHIP IN 1992)

® LOTUS CC:MAL  MICROSOFT MAL
WORDPERFECY OFFICE '
LOTUS NOTES

ACCOUNTING (32 TO SHIP IN 1992)

COMPUTER ASSOCIATES INTUIT QUICKEN 20%
~ ACCPAC BEFORD MECA MYM
= ACCPAC PLUS 2% GREAT PLAINS =

® — SIMPLY ACCOUNTING
® INTELLISOFT ACCOUNTING SERIES
* LIBRA

PEACHREE ACCOUNTING 2%

UTILITIES (59 10 SEIP IN 1992)
* GAMMATECH NORTON UTILITIES
® STAC STACKER CENTRAL POINT




SOFTWARE DEVELOPER PROGRAMS
KEY APPLICATION STATUS

Z

COMMITS POTENTIALS
COMM. & NETWORKING (158 to ship in 1992)
* Novell Natwars Microsoft LAN Manager
* Boryon Vines Requester DCA Crosstalk
* [BM LAN Server Hayes Smartcom
* SCA Taktiru Datastorm ProcommPius
» Hilgrasve's HyperAccess Microarim CarbonCopy

* Cowthon ChipChat
* Hilgraeve KopyKot
* Microformnatic Remote PM

FAX
sMicrofarmatic FAXPM . De¥rina Winfax

*SoftNet PMFax o
Keller Group PMfax\Derring Winfax

DESKTOP PUBLISHING - (7 to ship in 1992)
Adua Popedicker
. Vertuaa Publisher
Spinnaker PFS: First Pubfisher
Fraome Technology Framemaoker
Quark Quark Express

DEVELOPMENT TOOLS (136 to ship in 1992)
- I8M C Microsoft C4++

* WATCOM C/C4++ Asymeirix Toabaook
* ZORTECH C++ Spinnaker Plus
* Knowiedgewars ADW Orucle Card

* Computer Associctes Reolizer Powarsoft PowerBulider
* Dightalk Smalttalk Microsoft Visugl BASIC




PS PROGRAMMING

|BM PERSONAL SYSTEMS

0S/2 PRICING

ACCOMPLISHMENTS

® INTRO PRICING FOR 0872

4. /R 000
& INTRO PRICING FOR LAN SERVER 3.0

IN PROCESS

® SINPLIFIED HVP PROGRAM PEREZ 11/52

- REDUCED MINIMUM QUANTITY FROM 1,000 TO 100

« DELEGATED AUTHORITY TO TAGM'S
©® IMPLEMENTED STREAMLINED P8P SPECIAL BID PROCESS PEREZ 11/82

® INCENTIVE FOR 1962 COMMITMENTS
® NEW BPINNAKER APPLICATION BUNDLE McAULEY 1292
@ DEVELOP BYSTEMS BUPPORT OFFERING CASEY 12/92




/BM PERSONAL SYSTEMS PS PROGRAMMING
0S/2 SPECIAL BID STATUS
APPROVED
CUSTOMER VOLUME
PAICE WATERHOUSE 22K
WEBTINGHOUSE 5K
INTEGRA aK
TEXAS INSTRUMENTS 1K
IN PROCESS
GTS 1 (REMARKETER) NA
US TRUST 250
16T GHICAGO UNDEFINED
COMERICA UNDEFINED
OPEN
NYNEX UNDEFINED
OPEN
BN OONFEENTIAL




-

0S/2 PRICE SCHEDULE ANALYSIS

CURRENT SCHEDULE STATUS:

MULTIPLE PRICES, TERMS AND CONDITIONS, AND PRODUCT
LIMITATIONS:

SCHEDULE ISSUES:

PRICE INCONSISTENCIES
COMPLEX TERMS AND CONDITIONS
UNJUSTIFIED PRODUCT AVAILABILITY LIMITS
UNTIMELY SPECIAL BID PROCESS

CONFLICTING CHANNEL/END USER PRICES

ACTIONS

ELIMINATE CROSS SCHEDULE FRICE INCONSISTENCIES
STANDARDIZE AND EXTEND HIGH VOLUME PRICE SCHEDULES
STREAM LIHE SPECITAL BID PROCESS

ESTABLISH END USER/CHANKNEL PRICE EQUITY

LLC/EQ1DP309

5 ST



06/2 US PRICK SCEXIXILE AMALYSIS

BASE PRODUCTE/ERD USKRS

CATALOG AAS/VPA
VOLUME re/s us/s A 8§ FP/A UG/S UG/A

320 $157 $120 $99 N/A Y $195 $14% 35149 $93

20-49 I m 1
50-149 163 135 125
150-249 156 113 119
250-439 M8 113 113
500-999 142 108 108
1.0K-1499 136 104 104
1.5K-2999
3.0K~-4999 SPECIAL B1D
S.0K-~3999
10.0K+ '
« LOW VOLUME -~ HIGH VOLUNME
- INDIVIDUAL BUYER - MAXINUM PRODUCT
AVAILABILITY
- CONVENIENT TERNS
~ PLENIBLE THRMS:
- ARM CBAIR SHOPPING 1 YEAR
PAY AS YOU GO
- NULTI PRODUCT

AGGREGATION LINITS
8SC/B01DP307/1

87
k]
79
75
72
69

VP
ES fE/A W/E U3/A

SPECIAL BID

VERY HIGH vVOoLUMES

LINITED PRODUCT
AVAILABILITY

IRPLEXIBLE TERNS:
BEST DISCOUNTS

$54
54
49
11
k]



08/2

US PRICE SCHEDULR AWALYSIS

BASE PRCDUCYS/IND USERS

"PROPOSED ACTIONS™

800 /CATALOG AAS/VPA HVP
VOLUME S A w3/S UG/A S FP 3/8 UG/A FP/S FP/A ug/5 UG/A
>20 $157 $120 499 K/A 1} 5195 $149 $145  $99
20-43 / 171 131 1311 87
50-145 163 125 125 83
150-249 156 119 113 79
250-499 148 113 113 75
500-993 142 108 108 72
1.0K-1499 136 104 104 69
1.5K~2999
3.0K-4999
5.0K-~999%
10.0x+ 9
ACTIONS
- EXTEND ERODUCT - HOME - [OWER GRID TO < 50
AVAILABILITY - EXTEND PRODUCT
. RUP A/L AVAILABILITY
. BS/LS . PULL PACX SW & AL
. RUP SW
- RESET TO PRICE POINT . OTHER 0OS/2 PRODUCTS
HIGHRR THAN VPA-20-49 - RESET CHANNEL EQUITY
"LEVEL PRICES . REMARKETER
. OMM
. EBND USER

BSC/RO1DP307/3




PS PROGRAMMING

18M PERSONAL SYSTEMS
0S/2 INTERNAL USE - US M&S
ACCOMPLISHMENTS
COUNT  PENETRATION STATUS
M & 5 PS/2s 33K 100%
08/2 2.0 CAPABLE 22K 8%
08§/2 2.0 INSTALLED 4K 12%
PS+ (0S/2 1.3) 18K 4%
PS+ (OS2 2.0) 1K % ESP ROLLOUT

® COMPLETED PS+ APPLICATION TEST ON 0§/2 2.0 (§%2)

® INITIATED PS+ ESP (3/82)

IN PROCESS
® UPGRADED MAS SYSTEMS FOR 052 20 1003
® PS5+ PLATFORM GA & ROLLOUT 1/83
@ (S MAS ADMIN APPS CERTIFIED 1003
® DISKETTE FREE O5/2 2.0 INSTALLATION 1083
® LAN-ENABLED PLATFORM/APPLICATIONS (CYS) 3o

m‘ BN CONMDENTIAL



IBM PERSONAL SYSTEMS PS PROGRAMMING

GEOGRAPHIC ORGANIZATION

ACCOMPLISHMENTS

@ COUNTRY INTEQRATED BRAND MANAGEMENT FUNCTION
(MERCHANDISING, COMMUNICATIONS, CHANNEL MANAGEMENT
PRICING, MARKETING SUPPORT)
- DEPLOYED IN NORTH AMERICA
- EMEA HQ SUPPORT GROUP IN PLACE
- AGREEMENT TO DEPLOY IN AREAS & EMEA COUNTRIES
cARNGOMMNISD

® DEDICATED INDIRECT CHANNEL SALES FORCE & MARKETING
- DEPLOYED IN NORTHM AMERICA
= AGREEMENT TO DEPLOY IN EMEA COUNTRIES
w=EMEAHG-BHPPOMTARGURSINBabDE~
~AGREEMENT- YO IEP DT I RS EA-COUN TR

® DEDICATED MARKETING SPECIALISTS DT XaKNNED
~Sithh LYEAMS-DEPLOYED IN NORTH AMERICA & EMEA COUNTRIES

~AGAEEMENT T HOLLOEST AL REL DL kel MOPTH

ANETTCR EEMErGOUNTBIEE.
IN PROCESS
® ROLLOUT OF DEDICATED SKILLS PLANS GEOGRAPHIES
® TRAINING POWELL
® ENMANCED LINKAGE BETWEEN PSP & AREA/ JAWLIK

COUNTRY DEDICATED ORGANIZATIONS
® STANDARDIZED MEASUREMENT/OUTLOOK PROCESS SCHLICK

1733

12/2
1192

1182

MRFRON A CONMDEXTIAL



GEOQGRAPHIC ORGANIZATION

AREA/COUNTRY
J [ I ]
08/2
03/2 BRAND DEDICATED 03/2 CHANRELS OEM
MGR SOFTHARE EPEC MGR
______ Y | 1
- ___
PSP SALES
& MKTG
1
i | i ] L |
DIR DIR DIR OEN MGR MGR
METG SALES 1sv DIR MERCHAN COMMUN




GEOGRAPHIC ORGANIZATION

ACCOMPL ISHED
. COMMITMENT BY AREA/COUNTRY TO IMPLEMENT

- AREA/COUNTRY 0S/2 BRAND MANAGER
- US/COUNTRY DS/2 CHANNELS MANAGER
- TRADING AREA/COUNTRY 0S/2 DEDICATED SOFTWARE SPECIALIST

- US/COUNTRY 0S/2 OEM MANAGER

N PROCESS
. DEDICATED SOFTWARE RESOURCE & FOCUS

. SKILLS TRAINING
. COMMON MEASUREMENTS & OUTLOOK PROCESS

. ENHANCED LINKAGE BETWEEN PSP & AREA/COUNTRY



IBM PERSONAL SYSTEMS PS PROGRAMMING

1993 VOLUMES

OS2 CAPABLE INVENTORY CA's INV. SHARE

1991 10M 1.0 10OM 109
1992 1M 23M 28M 189%

1883 22m S50M 7aM 26%



PS PROGRAMMING

1BV PERSONAL SYSTENS
1983 TARGETS
3,000K
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PS PROGRAMMING

{BM PERSONAL SYSTEMS

1983 MODEL

FULLPACK, UPGRADES

20%
PRELOAD 50%
IBM = 2/3
OEM = 1/3

HVP, AL, SPEC BID 0%
100%



IBM PERSONAL SYSTEMS

EMEA

' CANADA

TOTAL

1892 - 1993 TARGET COMPARISON

1992 O/C 1953 PLAN %
W/ OEM W/ OEM A
1021K 1750K 71.4%
1087K 2000K B4.096
'lﬁ 200K 51.6%
120K 208K Ta%
26K 42K 61.5%
2386K 4200K 76.0%

PS PROGRAMMING

1963 1953
OEM TOTAL
350K 2100K
400K 2400K
- 200K
42K 250K
8K 50K
800K S000K



PS PROGRAMMING

1M PERSONAL SYSTENE

TOTAL SYSTEMS
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IBM FERSONAL SYSTEMS PS PROGRAMMING

AND THE WINNER IS ...

ALTHOUGH MOST PUNDITS ARE BETTING ON WINDOFWS
BECAUSE OF ITS BIG EDGE OVER 0S/2 IN TODAY'S
MARKET, THERE IS NO WINNER YET IN THE OPERATING
SYSTEM ENVIRONMENT WAR. SOME 80 PERCENT OF PC

USERS ARE STILL USING DOS, AND THAT IS QUITE A
SWING VOTE.

PC MAGAZINE, 10/10/92



IBM PERSONAL SYSTEMS =

CHANNELS

ACCOMPLISHMENTS

® REMARKETER CHANNELS
- BROAD AVAILABILITY
- SUCCESSFUL PROMOTIONS

- PRELOADED OFFERINGS
- O§/2 DEALER TOURS
- NFS CODE

& DIRECT RESPONSE (800#)
- SUCCESSFUL PROMOTION

® CATALOG
= INMAL PRODUCT VISIBILITY

IN PROCESS

® REMARKETER CHANNELS
- 4Q PRAOMO
- ENHANCED SKILLS TRAINING
- ENHANCED MARKETING TOOLS AND Ts & Cs
- DETAILERS FOR 2ND TIER
« RETAIL POS
® DIRECT AESPONSE (BOOF)
- EXPANDED PRODUCT OFFERINQS
= IMPROVE T3C's

@ CATALOG

« CHANNEL EXPANSION
- EXPANDED PRODUCT OFFERINGS

= PS PROGRAMMING

DARLING 1083

CASEY 1202

DARLING 143

A CONPURNTIAL



49 PROMOTIOMS

LAN SERVER

- PROMOTIDNAL PRICING
- DIRECT MAIL TO 2.0 USERS

ADVERTISING & COMDEX

0S/2 CHANNELS REVENUE INCENTIVE

- REVENUE INCENTIVE - 82
~ . 0S/2 END USER SALES
- 11/1/92 —> 2/1/93

HVYP ENHANCEMENTS

-  EXTEND TO ALL 0S/2 PART MMBERS
—  CLIP LOWERED 1O 100 LICERSES
—  INCENT BID CLOSURES



IVTHOTR S DR W

05/2
PSP CHANNELS REPORT

* CHANNELS YTD RESULTS
* ORGANIZATION RESULTS

* CHANNEL ACTIONS
* SUMMARY

Ml COMFIVEMTLAL



REMARKETER CHANNELS

1892 OCTOBER YTD RESULTS

o)
RIMARKETER SOFTWARE OISTRIBUTOR RETAILARE
mac
&0 —
557.1
185
1.4
&0 —
47.9
3947
00 |— 75.0 72
— 5.0
179
00 }— 3aR.7
3843
200 -
305.9
00 =
0
OCT YTD PLAN OCT YTD BHIPMENT
* INCLUDES 0S/2 LICENSES & FRELOAD
IMLIMRIDAW M




CHARNEL WPMILABILITY
REMARKETER CHANNELS

ng RESULTS

oar
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872
CURRENT PSP COVERAGE PROFILE 5/2

08/2

NATIONAL
SALES MANAGER
EASTERN MID-AMFRICA WESTERN
[DISTRICT MANAGER DISTRICT MANAGER DISTRICT MANAGER
SOFTWARE REPS SOFTWARE REPS SOFTWARE REPS
as an 43
PSP FIELD FOCUS

® 1009% O%2 DEDICATED FIELD
® 100% AT BKILL LEVEL 45

* DEALEAIF/SWLYDISTRIBUTER/MAIL ORDER COVERAGE
® CHANNEL HEADQUARTERS PROGRAMS

PC COMPANY NDRTH AMERICAN FDCLIS

® 500 PS MARKETING ERECIALISTS
® D572 QUOTA/ATTAINMENT
® [ARQGE ACCOUNT DEMAND GENERATION

2MLBOSM1

IBM CONFIDENTIAL




REMARKETER CHANNELS

/1) (o

/1L (08/2
05/2

"BE WHERE THE CUSTOMER BUYS"

PEROYILE

® COMPOSITION
« AGGREGATORICO, OWNED

-~ OUTEBOUND V8 RETAR. SALES
= CORPORATE V2 CONSUMER
- BAOAD RANGE OF PROOUCTS

® "UMITED" BN DEMAND GENERATION

® LIMITED Z8IT APPLICATIONS

® LIMITED MXTQ & MERCHANDISING
TOOLS

® 2IND TR COVERADE
® PMILLS & PRODUCT KNOWLEDOK

¥ REPORTING REQUIREMENTS

® RETURNS POLICY

STRATEGY

& WIDE AVAILABILITY
- 15T TEER: CHANNEL LOAD
- SND TR 5umw

® QUTLET COVERAGE
- PRODUCT KNOWLEDGE
« MPLEMENT PROGRAMS
~ SOFT DOLLAR FUNDING

® ENHANCED CHANNEL QUALITY
-~ SIGLLS

® D82 PRELOAD DN 308+

® CHANNEL. EXPANBION
| ®_MASPARTNER TEAMWORK

ACTIONS |

® BIPLEMENT DEDICATED IBM REAOURCE
® ENMANCED ADVERTIMNG, DIRECT MAL
DIRECT MAR A PR

® CNHANCED HV.P.
® ACCELERATE BY DEVELOPMENT PLAN

® BUNDLED PROMOS WHEN READY

® REVENUE INGENTIVE PROGRAM

® HQ MARKETING FUNDS

® P.0.8 BTRATEOY DEOCUMENTS & MKTO
DELIVERABLES

® DETALERS

® VIDEO KDUC. & CERTIFICATION POM

® COMPENBATION VIA RLP.

® SIMPLIFIED PROCESS

IBM CONFIDENTIAL

20 st wy DRW



PC DEALER CHANNEL

FROFILE

® 28 HO"§/1500 LOCATIONS
® OUTBOUND SALES

® CORPORATE FOCUS

® NINIMAL STOCKING

® PROFITABILITY

*

MULTIPLE SOURCES OF
PRODUCT

SEARS, COMPUTERLAND
JWP, IE, MICROAGE, GTSL,
INACOM

® WIDE AVAILABILITY

® EOFTDOLLAR FUNDIRG

® ENHANCE CHANNEL QUALITY
= SKiLLS

® DEDICATED PSP COVERAGE

& OS2 PRELDAD ON P82,
VALUEPOINT

® CHANNEL EXPANSION

INHIBITORS

® 'LIMITEDY IBM DEMAND
GENERATION.’p

® 'LIMITED’ 21-BIT APPLICATIONS
® “LIMITED" MARKETING YOOLS

® SUPPORT FOR OEM DRIVERS

® SKILLS & PRODUCT KNOWLEDGE

® REPORTING REQUIREMENTS

ACTIONS
® IBM DEDICATED RESOURCE
® ENHANCED H.V.P,

¢ FOCUSED ADVERTISING & PR
® ACCELERATE ISV DEVELOPMENT
® BUNDLED PROMODS WHEN READY

® p.0.S., STRATEGY DOCUMENTS &
MARKETING DELIVERABLES

® REVENUE INCENTIVE PROGRAM

® HQ MARKETING FUNDS

® ACCELERATE CODE AVAILABILITY

® VIDEOTAPE EDUCATION 40'22

® COMPENSATE VIA RLP.

MlaOSRAD R W

M CONFIDENTIAL



CHANNEL ACTIONS

CRITICAL SUCCESS ACTION PLANS
FACTORS
* ADVERTISING & PR
gmml Enmn oN e DEDICATED PSP & IBM RESOURCE
¢ 32.BIT APPLICATION AVAILABILITY
* BUNDLED PROMOTIONS
WIDE * DISTRIBUTOR
AVAILABILITY * CONTINUED TRAINING
+ 2ND TIER PENETRATION
+ CHANNEL EXPANSION
" MERCHANDISING P.O.S.
ENHANCED DELIVERABLES
MERCHANDISING * REMARKETERT'S & C'S
PROGRAMS * REVENUE INCENTIVE PROGRAM
* HQ MARKETING FUNDS
CONTINUED PSPM&S * ENBEANCED H.V.P.
FIELD FOCUS * DEDICATED RESOURCE
* SKILLS ENHANCEMENTS

"WINDOW OF OPPORTUNITY REQUIRES
IMMEDIATE ACTION"

DO ARADAW

BM CONPIDENTLAL



PS PROGRAMMING

IBM PERSONAL SYSTEMS
OEM
ACCOMPLISHMENTS
* Devsloped OEM Marketing Plans/Ofterings/Ts & Cs
Crossborder Contracts
Prices, Fulfiliment Process
® Establish US OEM Marketing Team
Saies :282=1 1192=10
Bupport: 282=0 11/892= 7
® Defined and Packaged
QEM Adaptstion Kit - Development Tools
® Contracts Cliossd
May=1 Juy=7 Nov=83
IN PROCESS
® Small OEM Covarage
- Telomarkating Pilot ;: Dec/i2
- Simpiified Contract : Availsbis
L Key SVGA Device Drivers : 12/22
"Try It - You Uke it" Program : 1083
® OEM Customer Councll : 1Q83




16M PERSONAL SYSTEMS PS PROGRAMMING

OEM
CONTRACT
CONTRACTS CLOSED IN PROCESS VOLUMES
us 7 at 266K
EMEA 89 16 214K
A 5 3 76K
as &8 848K

INHIBITORS/ACTIONS

@ M3 PRESENCE - SYSTEMS CONTRACTS (80% OF MFQ)
- M8 FULFILLS - IBM SUPPORTS
- TRY IT-YOU LIKE IT
« NO COST PRELOAD
. CUSTOMER PAYS YOUR ACCEPTANCE

® INDUSTHY STANDARD HARDWARE SUPPORT
= KEY 8VQA DEVICE DRIVERS AVAILABLE IN 1242
~ ADAFTATION KIT AYAILABLE ON REQUEST

@ IBM VIEWED AE HARDWARE COMPETITOR
- PUBLIC ANNQUNCEMENT OF SOFTWARE CO
- COMPETITIVE PRICING/TAC'S
- HIGH LEVEL MANAGEMENT CONTACTS

@ SMALL OEM COVERAGE
- TELEMARKETING
- SIMPLIFIED CONTRACT




JNHIBITOR/ACTIONS

* END USER DEMAND

~  WORLDWIDE MARKETING PROGRAMS

- CUSTOMER PILOT ->

v INDUSTRY STANDARD SUPPORT
- DEVICE DRIVERS

=  ENHANCE IBV SUPPORT
-  OEM ADAPTATION KIT

ROLL OUT VOLLMES

SCSI - KOW

SYGA - 12/92

$3 - 4/93 (16817 1/983)
EARLY RELFASE STRATEGY (1/83)
STAFFING IN PROCESS - 15 HC
ON REQUEST

i MICROSOFT SYSTEM CONTRACT -~ ROW
- MS FULFILLS - IBM SUPPORTS

(MARKET/TECH)

- 'TRY IT - YOU'LL LIKE 1T’ PROGRAM - 11/82

== 0 COST PRELOAD

-= END USER PAYS ON ACCEPTANCE

* PCM LEVEL PLAYING FIELD

- PC COMPANY = POSITIVE IMPACT
- COMPETITIVE PRICING/TAC’S

=  DEM COUNCIL/CED MEETING

* OEM SELLING SKILLS (U.S.)

- ON BOARD DIRECT
- TELEMARKETING

e SNALL OEM COVERAGE
- TELEMARKETING OPERATION
- SIMPLIFIED CONTRACT

SDK30301.D0C=-11/04/92

B/92 11/92 93
3 5 17
0 1 3
3 10 20

PILOT 92/1833 LAUNCH
IN PLACE 11/1/92



CONTRACT STATUS
ORDER
CLOSFD YOLIME
U.S. 7 HOK

AYG CONTRACT 5K+

EMEA 51 142K
AVE CONTRACT 2K+

AP 5 25K
AVG CONTRACT 3K
W 63 207K

" U.S. DIRECTION TOP 25

+31

+16

55

216K
7K+

72K
X+

328K

* EMEA DIRECTION CONTRACTS PER COUNTRY

* AP IB/DAK CONSTRAINTS

* USEAGE ON OEM MACHINES HIGH

= MURE THAN 502

° 1992 TARGETS

ATTAIRMENT  >800K

SDK30301.D00C-11/04/92

400K CONTRACT VOLUMES



¥x OFM TOP PROSPECTS

SYS
u,S, ToP 10  SIANS m m.nsr. INHIBITORS CONT
PACKARD BELL NI END USER/LOW END TARGET Y
COMPAQ Ip 2m<+ 12/92 CONTRACT/DD SUPPORT N
TANDY/GRID N1 END USER/LOW END TARGET Y
AST 1P 1ux+ 12/92 END USER/DD SUPPT/B. CASE Y
DEC 1P 10K+ 1093  END USER Y
ZENITH/BULL Ip 10K+ 1093  END USER/CONTRACT Y
INTEL {2 K+ 12/82 Y
TOSHIBA IP -~ 1093  END USER Y
DELL CLOSED 20K+ 8/92 DD SUPPORT Y
NCR/ATT IP 10K+ 1093  END USER/CONTRACT N
EMES -
1CL/NOKIA CLOSED 20K+ 6/92 OAK . Y
OLIVETT] CLOSED 20K+ 6/92 DAX
SIEMENS P 10K+ 1Q@93 LINK TO PS Hw
HP 206 1Q93 END USER/USA CONTRACT
BULL/ZDS 20k ‘93 END USER
AMSTRAD 20K END USER
TANDON 20K END USER
AP
TOSHIBA IP 0AX-SC/IB
NEC {2 DAK-SC/DB
FUJITSY IP DAK-SC/DB
SAMSUNG 1p DB/PRICE
DAEWOD IP DB/END USER
GOLDSTAR CALL 11792
SAMBD 1P DB/END USER
HYUNDAI CALL 11/92
ACER P DB/END USER

IP= IN PROCESS
Ni= ND INTEREST

HIGH

H16H
H1EH
MEDIUM
H1EH

CLOSED
MED1UM

CLOSED
CLOSED
HIGH
MEDIUM
MEDIUM

SDK30301.p0C-11/04/92



ACCOURT REVIEW
DATE: 10/30/92

NAME/LOCATION
* TOSHIBA
IRVINE, CALIFORNIA

XEY CONTACTE - TITLES
¢  GRANT JOHNSON, DIRECTOR - FC MARKETING
ROR WHITAKER, DIRECTOR - PC SOFTWARE DEVELOFMENT

BTEVE ANDLER, DIRECTOR - PRODUCT PLANNRING AND STRATEGY

+
4

LABT 3 CALLS/PURPOBE DESCRIPTION

. 9/16/92 - 05/2 UPDATE WITH STEVE ANDLER

* BEGAN PRE-LOADING DOS/WINDOWS $/1/92

¢  COMPLETED O5/2 ENABLING PORT (SIKGLE DISKETTE) TO SHIP
WITH TOSEIBA SYETENM '

* DISTRIBUTORS TO CONTIGURE SOFIWARE 10/16/82

'3 NOTIFIED GRANT JOHNSON OF NAVY BID FOR 0S/2 ON TOSHKIBA

PORTARLIS.

IMHIBITORS
* POOR 08/2 INITIAL QUALITY

~ DISPLAY PROBLEMS
~ LOADING PROBLEMS
~ MOUSE AKD K/B PROBLEMS
] ERRATIC TECHNICAL SUFPORT RESPONSIVE
L LACK OF EXECUTIVE COMMITMENT
* NO O5/2 DEMAND IN DISTRIBUTION CHANNELS

ACTION REQ'D/ISSUES

] FOLLOW-UP VISIT WITH KEN TOSHIBA
o BEGIN DIALOG WITH IBM PCM TECHNICAL SUPPORT TEAM

- WORK TECHNICAL ISSUES T0 A CLOSE
- ADDRESS QUALITY PROBLEMS

99XLO3Q.DOC -~ 8 1l/03/92



ACCOUNT REVIEW
DATE: 10/30/92

NAXE/LOCATION
L NCR
MIAMISBURG, OH
LIBERTY, SC

KEY CONTACTS - TITLES

¢ JILL STONE, PROGRAM MANAGER - (OHIO)
¢ JIN VON HOLLE, DEV DIRECTOR - PC (8C)
¢  STEVE SEFICK, ASSISTANT VP - PC (8C)

LAST 3 CALLS/PURPOSE DESCRIPTION
10/20 - CONFIRM PRODUCT REQUIREMENTS WITH P. KGR.

10/32 - COMPLETE CONTRACT SUBMITTED TO NCR.
11/03 ~ JILL STONE REVIEW OF CONTRACT WITH LEGAL
OUTLOOX POSITIVE

* & »

INAIBITORS
* NRCR LEGAL REVIEWS OF CDA, PRODUCT LOAN AGREEMERT -

TESTKIT
+ NCR LACK OF SIGNIFICANT QS/2 DEMAND
4 NCR PC SENIOR MANAGEMENT LACK FOCUS OR 0O§/2

ACTION REQ'D/ISSUES
¢  AWAIT LEGAL COMMENTS ON CONTRACT FROM OH1O
¢  FOCUS ON THE ATM US/EUROPE POTENTIAL OPPORTUNITY

PROJECTED CLOBE DATE/CDDS
. 12/92-01/83 (MOST LIXKELY) REASON: NO ONE HERE TO PUSH!

98XL.050.DOC - 13 ' 11/n170%



DELL (P-2)
ACTION REQ'D/ISSUES

* WEEKLY SCHEDULED MEETINGS ESTABLISHED
- SALES ISSUES
= QUALITY lSSUFS - FIX RIKER PROBLEMS AND START
SHIPPING O8/2.
= TECHRICAL SUPPOURT FOR KEY DEVICES
-~ EARLY CODE AND DRIVERS
¢ EXECUTIVE SCHEDULE 12/10/92
- REISWIG AND KEY STAFF
- MICHAEL DELL ANRD KEY STAPF
- ©5/2 COMMITMENT TO QEM's.




ACCOURT REVIEW
DATE: 10/30/92

RAME/LOCATION

*

DELL FRODUCTS, LP

KEY CONTACTS - TITLES

* MICHAEL DELL, PRESIDENT
) MIKE O'DELL, VP DEVELOPMERT
* XENT ROBERTS, VP OPERATIONS
¢ DONNA CANTER, ADVANCED SYSTEMS ~ MARKETING MANAGER, SW
STATUS
+ CLOSED CONRTRACT 8/25/92
- INITIAL ORDER FOR $B80K
¢ PRESENTED 08/2 ETRATEGY TO DELL SENIOR MARAGENENT TEAM
8/26/92
+ REQUESTED FOLLOW~UP EXFTUTIVE MEETING WITH REISWIG ON
IBM 0S/2 COMMITMERT FOR OtM's
* CONDUCTEDR STRATEGY AND PLAN UPDATE 10/26/92
INMIBITORS/CONCERNS

INCOMPLETE SUPPORT QN Q§/2

= SVGA DRIVERS

= 8-3 ACCELERATOR CHIPS SUPPORT

-~ DPT DRIVERS

~ TSENG LAB DRIVERS

RIKER AVAILABILITY OR DELL MACHINES 1 MONTH OVERALL TC

IBM 05/2 QUALITY PROBLENMS
ON-GOING CONCERN WITH IBM's ABILITY TO DELIVER CRITICAL

OFEM 05/2 FUNCTION IN A TIMELY MANNER
0872 "EQUITY" WITH RESPECT TQ DELL ANRD IBEM PROGRAM.



TOBHIBA {P-1)

L PROVIDE TQOOL XITS

= ORK - DAK

= VIDEQ DRIVER KIT = 32-BIT HARD FILE DRIVER KIT
L4 ENROLL IK EARLY CODE PROGRAMS

~ BORG

- RIKER
= EARLY DRIVERS

FROJECTED CLOER DATE/QDDS

4 1083 - 5%



ACCOUNT REVIEW
DATE: 10/30/92

NAME /LOCATION
¢ VTECH - MERGER LASER AND L. TECHNOLOGY
BEAVERTON, OR
SALES: LAKE ZIURICH, IL

KEY CONTACTS - TITLES

. LARRY BARNES, MANAGER - DEVELOPMENT
° MIKE DENEFF - VP MARKETIKRG
. DANA DEMARCO - MARKETING MANAGER

LAST 3 CALLS/FURPOSBE DESCRIPTION
o 10/22 - BARNES CONPATIBILITY AND SUPPORT
¢ 10/27 -~ DENARCO/DENEFFE INTERIM NEGOTIATION LETTER
¢ 10/29 - EVALUATION COPY OF 0S/2 WITH T&l's

L END USER DEMAND
* CRGANIZATIONAL STRUCTURE
L J DDr SUPPORT

ACTION REQ'D/ISSUES

[ ] CONTRACT NEGOTIATIONS
+ DD SUPPORT 1/93

PROJECTED CLOSE DATE/ODDS
L 12/92 < 10k PRE-LOAD AND SHRINRWRAP

CLOSE ODDS8 -~ 70%




ACCOUNT REVIEW
DATE: 10/30/92

NAXE/LOCATION

* ZENITH DATA SYSTEMS
2150 EAST LAKE COOK ROAD
BUFFALO GROVE, IL 6008%

XEY CONTACTS - TITLES
* ERIC PLANCHARD, DIRECTOR ~ NEW PRODUCT LINE

PATRICK DUMAS, PRODUCT MANAGER ~ NW SYSTEMS

L]
* JOHN HUCK, MANAGER - NW SYSTEMS
+ RICHARD J. RITIEMA, DIRECTOR - STRATEGY/IBM ALLIANCE

LAST 3 CALLS/PURPOSE DEBCRIPTION

+ 10/06 - OEM QOB/2 OPPORTUNITY.

L ] 1p/14 - LETTER RESPONSE TO IDS ON QUESTIONS/ANSWERS
DISCUSSION DRAFT ON CONTRACT MAILED

* 10/26 — FORMAL LETTER FRON £DS TO CONFIRM
COMMITMENTS FOR:
- CARRY O5/2 SHRINKWRAP IN THE Z-DIRECT CATALOG
~ I¥ POSITIVE; PRE~LOAD IR SPRIKRG 1993
- EXPAND COMMITMENT FOR COMPATIBILITY TESTING
- 2ZDS EUROPE/FRANCE INVESTIGATING 0OS5/2 MARKET
= BULL ATW PLANNING TO OFFER 085/2 PRE-INSTALLED

ATH EARLY SPRING

INHIBITORS
* END UBER DEMAND
¢ ZDS LEGAL REVIEW OF CONTRACT
* EDS EXEC CORTACT COMMITMENT OF TIME

ACTION REQ'D/IBEUES

+ ZDS TO PROVIDE REQUIREMENTS FOR WORLDWIDE AGREEMERT
® ZDS TECHNICAL QUESTIONS PCMICA AKD ADVANCED POWER

MANAGEMENT

PROJECTED CLOSE DATE/ODDS
L 12/92 - ODDS 70%

S9XLOSC.DOC ~ 12 11/03/92



ACCOUNT REVIEW
DATE: 10/30/92

RAME /LOCATION
® GATEWAY 2000
€10 GATEWAY DRIVE
N. SIOQUX FALLS, SD 57048 605 232~2000

XEY CONTACTS - TITLES
* TED WAITT - PRESIDENT
* ROB CHENG =~ DIRECTOR
® TON GRUESXIN - MANAGER PRODUCT MARKETING - SW

LAST 3 CALLE/FURPOSE DESCRIPTION
o 10/1% = EXEC CALL WAITT/CHENG/GERESKIN
- BHANKRON/STORE/LIBERTY
10/22 - INTERIM NEGOTIATION LETTER SIGNED
] 10/29 - DISCUSSION ON IBM PROPOSAL CONTRACT PREPARATION

INKIBITORS
L END USER DEMAND
* DD SUPPORT
® PRICE FOR <]10K COMMITMENT
° DOS INTEREST

ACTION REQ'D/ISBUES
¢  CORTRACT NEGOTIAT1ONS
¢  EXEC COMMITMENT OF TIME
¢ DD EOLUTION 1/93
¢  KOT ACTIVE WITH ES/LS

PROJECTED CLOSE DATX/CUDE
° 12/92 10K+ PRE-LOAD AND SHRINKWRAP

CLOSE - ODDS - 70%




AST REBEARCH (P=~2)

L

EXTREMELY DIFFICULT CONTRACT "MOST LENGTHY AND
DEFENSIVE IN THE INDUSTRY" VS. MS, NOVELL, S5CO UNIX
LACK OF CONFIDENCE THAT IBM CAN SUCCESSFULLY FOCUS ON

FUTURE OFEM NEEDS AS WELL AS MICROSOFT

ACTION REQ'D/IBSUEE

COMMITTED A PLAN FOR JOINT LARGE ACCOUNT CALLS WITH AST
AND IBM 0S/2 MARKETING TEANM.

SCHEDULE WEEEKLY PHONE CALLS ADDRESEING:

- PRODUCT PLAX

PRIVERS

EARLY CODE

CONTRACT ISSULS
BUSINESE CASE PREPARATION

MONTHLY MEETING ADDRESSING:

- KEY DRIVER QR CODE DELIVERIES

= TRAINING MATERIALS

= REQUIREMENTS

SCHEDULE EXECUTIVE MEETING BETWEEN QURESHEY ARD REISWIG

- IBM OEM STRATEGY FOR Q8/3
= PRESENT ONGOING CQMMITMENT FOR QOEM‘s TO AST
= NOTE: GATES AND QURESHEY MEET TWICE A YEAR TO DISCUSE

RESPECTIVE BUSINESS OUTLOOXKS.

]

!

PROJECTED CLOSE DATE/QDDS

12/92 - 90% (BURG DELIVERY)



ACCOUNT REVIEW
DATE: 10/30/92

NAME /LOCATION
. AST RESEARCH
IRVINKE, CALIFORNIA

XEY CONTACTE =~ TITLES
4 SAF1 QURESHEY ~ PRESIDENT/CEO
4 MICRELE GNITH -~ EENIOR MARKETING MANAGER

\ 4 GREG YOUNG - SOFTWARZE MARKETING MANAGER

* STRATEGY AND PLAN REVIEW WITH D. HARRINGTON AND AST
EXECUTIVE STAFF ~ 5/21/92

* CONTRACT REVIEW - 10/13/%2
& DETAILED PRCDUCT AND DRIVER PLAN REVIEW WITH AST TECM.

IKHIBITORS
* LACK QF QS/2 BUSINESS CASE TO JUSTIFY ENTERING INTO
AGREEMENT WITH IBM
¢ LACK OF FOCUSED 0S/2 MARKETING
* INCOMPLETE PRODUCT - MISSING KEY INDUSTRY DEVICE

SUPPORT
- WD - DPT ~ PCMCIA SUPPORT
- C&T - §~3 - MULTIPROCESEQR SUPPORT

- WILL KROT BUY 0S/2 UNTIL BORG DELIVERS
* "IRDUSTRY STANDARD" CLAIM WITHOUT INDUSTRY WIDE
AVAILABILITY
- EARLY CODE
= EARLY DEVICE DRIVERS
- TOQL KIT8, ADAPTATION KITS
- AE COMPARED AGAINST MS. NT.



ACCCUNT REVIEW
DATE: 10/30/982

NAME /LOCATIOR
L TANDY CORP. (RADIO SHACK & GRID EYSTENS)

TORT WORTH, TX

XEY CONTACTS - TITLES
L 4 HOWARD ELIAS — VP - TANDY CORP.
STAN SCHILLER ~ SR DIRECTOR - DESKTOP MKTG - GRID

DAVID CLAYPOOL - MANAGER - DESKTOP MKTG - GRID
JOEL COHEN - BUYER - RADIO SHACK
STEVE CURRY - TANDY ELECTRONICS

LAST 3 CRLLS/FURPOSE DESCRIPTION

L 4 §/29 ~ LEFT MESSAGE WITH HOWARD ELIAS REGARDING
POSSYIBLY PATRICK CALL - RO RETURN CALL

L 4 8730 - BRIEF DISCUSSION WITH COHEN RE: CONSIGNMENT DEAL

+ 10/1 - DISCUSSIOR ON WESTERN DIGITAL SUPPORT, NEED FOR

BETA CODE

® 4 4 &

IRHIBITORS
1. END USER DEMANRD "NO INTEREST IN BUNRLIKG OB/2

1. PRICE VE. WINDOWS
3. SUPPORT FOR INRDUS. STD. VIDEO (WEETERN DIGITAL)

ACTICON REQ'D/ISSUES

Y WILL TRY OUT CONSIGNMENT IDER AT RADIOQ SHACK

¢ WILL KEEP TRYING TO WORK THRQUGH TECHNICAL CONTACTES WHO
ARE POSITIVE ABOUT 0OS/2 - MULTIMEDIA, ETC.

. WILL WORK WITH PENDOS PEOPLE TO CALL ON GRID

PROJECTED CLOSE DATE/ODDS
. 1093 - «<30%




ACCOUNT REVIEW
DATE: 10/30/92

NAME /LOCATION
. COMPAQ COMPUTER CORP.

HOQUSTON, TEXAS

XEY CONTACTS - TITLES
* GARY STIMAC - SR VP - SYSTEMS DIV.

MIKE CLARK ~ VP - NA MARKETING DIV.
VIC MAHAVEDAN - DIRECTOR - SYSTEMS DIV.
DAVID STREET - IBM PROGRAM MANAGER - SYSTEMS D1V.

¢
®
L 4

LAST 3 CALLS/PURPOSE DEBCRIFTION

* 10728 - CLARIFICATION OF ISBUES
¢ 10/29 - FIVE HOUR CONTRACT NEGOTIATION AT COMPAQ
] 11/2 =~ TEST KIT AGREEMERT ANRD NUMBER OF CS/2 COPIES

REQUIRED

r
INHIBITORS | PRICING/T's & C'®

9 MAJOR CONTRACT ISSUES | IBEM AS COMPETITOR
- SEE NOTE DATED 11/2 <| INTERNATIONAL T's & C's
| MARKETING REQNMTS
L
® DECISION MAKING PROCESS IN BOCA/AUSTIN WITH LEGAL, BUS,
'PLANNING/PRICING, CONTRACTS, OEM OPERATIONS.

ACTIOR REQ'D/ISSUES

+ SPEEDY RESOLUTION OF ISSLUES
* POSSIEBLE EXEC. INVOLVEMERT TO INTLUENCE DECISIOKR MAKERS

PROJECTED CLOSE DATE/ODDS
] 12792 -~ 50%




ACCOURT REVIEW
DATE: 10/30/82

NAME/LOCATION
4 PACKARD BELL, CHATSWORTH, CALIFORNIA

KEY CONTACTS - TITLES
¢ JAKE METZILER - VF RESEARCE AND DEVELOFPMENT

J FRED KERN - DIRECTOR OF MARKETINRG

LAST 3 CALLS/PURPQRE DESCRIPTION :
¢ 5/28/82 - OPENED DISCUSSION WITH KERN - PRICING AN

IgsUE
¢ 6/8/92 - OPENED DISCUSHION WITH METZLER - HARDWARE

REQUIREMENTS ISSUE
* 10/30/92 - PHDNE CALL WITH METZLER, NEW INTEREST

INHIBITORS
+ EMPHASIS ON ENTRY LEVEL SYSTEM/LOW PRICE
L) DOS/WIKDOWS SYSTEM AGREEMENT
+ SUPPORT COMMITMENT - KAD REQUESTED RETURN OF SYSTEM IN

COMPATIBILITY LAB

ACTION REQ'D/ISSUES
L END USER DEMAND

L] PRICE V5. DOS/WINDOWS
* SVC/SUPPORT COMMITMENT

PROJECTED CLOSE DATE/0DDS
¢ NOT LIKELY 92 OR 1Q93 < 5D% ODDS

REXLDSOD.DOC - & 11703792



PS PROGRAMMING

IBM PERSONAL SYSTEMS

DEVELOPER SUPPORT

" ACGOMPLISHMENTS

APPLICATION SUMMARY . 1992
@ 445/1000 APPFLICATION SOLUTIONS SHIPPED THRU 1030
- DUTLOOK TIGHT - 75 APPSAWEEK NOW SHIPPING
- CHALLENGE - MAINTAIN RATE TRRUYE 82

® KEY SEGMENTS COMMITTED EXCEPT:

- DATABASE (NEGOTIATIONS W/BORLAND)
- DESKTOP PUBLISHING (NEGOTIATIONS W/SPINNAKER)
- UTILITIES (6PC + SYMANTEC DISCUSSIONS)

WW DEVELOPER ASSISTANCE PROGRAM (DAP) - 1992
® MARKETING PROGRAMS

. JOINT ADV - COUPON BDOK
- DIRECT MAILER . O8/2LDGO

® TECHNICAL CONFERENCES WW (OVER 8500 ATTENDEES)

IN PROCESS - 1983 ONGOING
® FILL GAPS IN XEY APPLICATION SEGMENTS (SOYRING/GOLDSTEIN)
® CLOSE LAN SYGTEM COMMITMENTS (GOLDSTEIN)

® IMPROVE DEVELOPER SAT W/PROGRAMS (GOLDSTEIN)
- EXPAND TECHNICAL SUPPORT
- ADDITIONAL MARKETING OFFERING

@ EXPANDED DIRECT SOFTWARE DEVELOPER MARKETING (McAULEY)

YEB]

MR N CONMDENTIAL



SOFTWARE DEVELOPER PROGRAMS

EXECUTIVE SUMMARY
SEGMENTATION COVERAGE
SEGMENTS INDUSTRY LEADERS 1882
1 2 3 4
WORD Word Perfect (1Q) MS:Word Wordstar Ami Pro (1Q)
PROCESSING
" SPREAD SHEET Lotus 123 Excel Quattro Pro Plan Perfact
DATAHASE dBase Paradox FoxPro Datatase (2Q)
PRESENTATION Freelance Harvar Graphics Powaer Point Designer
GRAPHICS
DRAW GRAPHICS  Draw Pertect {(1Q) Corel Draw Draw Applauses Draw
‘Mai MS:Mail wWord Perf }
OFFICE & EMAIL ce:Mail Ofice (30 Higgins
COMMUNICATIONS Netware Croastalk Smartcom PC:Anywhere
DESK TOF PageMaker Venture FPub PFS:First Pub Power-Up
PUBLISHING
UTIUTES PC Tools Nonon Utiitties Fastback Noron Desktop
D ENT 1 ObjectVision icrofocy i
‘lE‘;EQLLgPM Bortand C++ (1O i M Crotoc %) Visual Basic

Blue: Shipped or Committed to Ship in 1992
Green: Committed

Black: Diacussions Untar Way

Red: Not Committed




-1‘-1-‘..'1‘

EXECUTIVE SUMMARY

SEGMENTATION COVERAGE

SOFTWARE DEVELOPER PROGRAMS

TOOLS

Greare Shipped or Committad to Ship In 19892
Buee Commitiad
Cronge: Dlscussions Under Way
Bidtia  Not Commitiad

SEGMENTS INDUSTRY LEADERS 1992
1 2 3 4
wORD Word Purtect (1Q) MSWerd Werdster Ami Pre (1Q)
PROCESSING
SPREAD SHEET Lot 123 Exesl Quatire Pro Pian Pertect
DATABASE dhese Paradex FexPre $ctulose (20Q)
“RESENTATION Frealonce Marvard Graphics Power Polrt Sasigner
GRAPHICS
DRAW GRAPHICS Orew Parfest (1) Cored Dreew Draw Applause brew
cuihlall 1 ] Weard Purt
OFFICE &k EMAL 1 nggive
COMMUNICATIONS Networe Crovstalk $martcom PCiAnywhere
DESK TOP PogeNisker Yenturs Pub PFSiFirst Pub Power—Up
PUBLISHING
UTILITIES PC Tools Nerten Utlifties Fosthock Norten Deaktup
DEYELOPMENT Boriand O++ (1Q)  ObjectVislen mmwo) Yisual Boss




_Q.chmpus»wew
NRLichTIN  SLMMARY - 1992
o 448000 Agplcabion Solibms Shipped Hor sils

—~OUTLaoe TredT — TS APYUEK Now SHIpPAE
~ CHAULNGG = MAw7an RATE  7iu Y& 'l
e Key SETmmwTs Coed  EXcCep7
- Zdrse (nesotafioy W/ Bofand)
—_ Daga 700 pUb((S[.Ib (,qu‘;\lﬁgs W/SF/fJAI()Kd)
~  OTwries (sp;_»s;'wfec, DiScvssions)
® LAN System AfPLicaTion)  QQAMITMENVTS

Ww DRP ~ (972 :

o Blemcl 9lnfer for W, agfe )
— QAR To AL wio ArPLY. L1500+ Siace T/k)

- Added Compnewes Terowicsme SuPPwT
* Mmrerrwe PR6 A S

— Jerer ADV — Coufoas Bpox

= DT MLl ~ ©sf2 logo
. Tc‘cl\hhz:a..{ Gon Rrenes WwW ([ OvER 6500 Arrevoee:
- leEL‘T Seldwnmre Dew(m MUJQM PQOWMS’

IN PRxezs ~ 1993 . . . .

.« EXPVOED PR ovlovmevT Hailiaer | (Goorrew)
Bl Grs N ey APPLcaTeov 5 ST SOV /Cow'
*ClLese LAV CYSTH  CommiTmov R ({Q-—Orfak‘), .

S . CINPRE DG SAT wif Probress  (Gerarrew)
— EXPAD Tedancan Supfonr
~ ADN o, MieT B OFEETUNG- | s
° EXPRded Dikerr SoFTWALE DEvELoS MARKETAL @CA..

#» TOTd FOGE 02 =w



IBM PERSONAL SYSTEMS
LEADING APPLICATIONS -

0S/2 LAUNCH

15T 2ND IRD
WORD
PROCESSING WORDPERFECT WORD AM! PRO
4Q92 3Q92
SPREADSHEET 1-2=-3 EXCEL QUATTRO
2Q92
DATABASE DBASE PARADOX .DATAEASE
PRESENTATION HARVAR
GRAPHICS GREPHICDS FREELANCE POWERPQINT
2092
EMAIL LOTUS NOTES CC: MAIL " MS MAIL
- 4Q92 3092
CHALLENGES
® MICROSOFT
" @ SOFTWARE PUBLISHING
GREEN - COMMITTED TO 05/2 32~BIT
SOURCE: IDC

RED = TARGETED COMMITMENTS

NCOSS01C.

B CONRMDENTIAL




